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Who are the International Citizen
Service (ICS)?
International Citizen Service is a volunteering opportunity for
18–25 year olds, backed by the UK Government and led by
VSO.
It gives young people the chance to work side-by-side with local
volunteers in developing countries, to make a meaningful
contribution to fighting poverty.
ICS Entrepreneur placements tackle poverty in developing
countries supporting entrepreneurs and small businesses.
Partners: ICS is funded by UK government and led by VSO in
partnership with respected development organisations, who
work to agreed quality principles and standards.

Who are Raleigh ICS?
Our mission
• Driving sustainable development through inspiring young
people to be the agents of change.
Our Vision
• A global community working to build a sustainable future.
Our Goals
• We achieve our goals through harnessing the passion and
energy of young people to create positive change.
• Increasing access to safe water & sanitation.
• Increasing the effective use of natural resources.
• Improving community resilience.
•

Inspire Young Leaders

What drives us?
•
•
•

•
•
•

Our Core Beliefs
The world is living beyond its economic and environmental
means and this needs to change.
Sustainable development involves key behaviour changes and
young people inspire and embody this change.
By working together communities and young people are inspired
to build a better future.
Why we do our work
More than half of the worlds population are aged under 25.
In some developing countries this accounts for 87% of the
population.
Many are considered to be amongst the world most vulnerable.

Our Approach
Sustainable development at a grassroots level.
We work with local communities, partners and volunteers to
conduct our community-based projects.
UK volunteers working as equal partners with in-country
volunteers.
Structured learning journey to create Active Citizens.
Volunteers are trained to deliver key activity areas to support
development.
We build strong relationships with communities to gain an indepth understanding of their needs and tackle issues together.

Partnership
We deliver through, and add capacity to our local project
partners.
Learning from their expertise and increasing the effectiveness
and scope of their work is a crucial part of our delivery.

Seven Quality Principles
Diversity
Personal development
Project impact
Shared working and learning
Community integration
Supported learning
Active citizenship

Impact one: Project impact
Mgongo Ward, in Singida, Tanzania is a
rural community spread over a large area.
Raleigh teams and our project partner
SEMA focused their work on water and
sanitation issues.
Conducted research and gained key insight.
Focussed community awareness
campaigns.
Mobilisation, collaboration, community
ownership.
Observed rises in knowledge, perception,
access and use of facilities.

Impact one: Project Impact
“Young people are the best source of energy to raise awareness in
communities. They have been working hand in hand with the
communities on water and sanitation projects. This has been a
valuable contribution towards our work in rural areas as they have
helped with the construction of latrines, water pipes and trenches.”
Peter Lissu – SEMA Project Partner
“You (Raleigh) have made such a point to motivate community
integration in the project; the work you have done with the
community will change both kids and community’s mind in
general.”
SEMA Technician

Impact two: Personal Development
Ciaran volunteered in Lesotho with Skillshare International
ICS after leaving college at 18.
He says: "I was stuck on where my life was really going. I got
into a 9-5 standard call centre job, but after a month I was
sacked. I thought this was the end of the world.
“ICS has really helped me develop professional skills and had
a huge effect on my confidence, enthusiasm, motivation and
most importantly my patience!
I am really grateful to have
had the opportunity to
participate in ICS and it
has definitely helped me
to get to where I am."

Impact three: Active citizenship
Fabio from Masaya, Nicaragua, volunteered in the rural
community of Isiqui. He says:
“The community of Isiqui where I volunteered for 10 weeks faces
similar problems to my own community, Masaya, including water
contamination, waste management and deforestation. I organised
a reforestation day with a fantastic turnout of 50 volunteers, in the
Masaya Volcano National Park. Through
my action at home project, volunteers and
organisations involved in reforestation
activities have strengthened their
commitment to environmental
responsibility and are more aware of the
importance.

Active citizenship

Large mission or vision statement
Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Suspendisse ac volutpat elit. Donec imperdiet velit vitae velit
blandit, eu posuere purus tincidunt. Praesent interdum
malesuada convallis. Nunc tincidunt quis eros eget accumsan.
Cum sociis natoque penatibus magnis dis parturient montes.

How do we deliver?

Structure
Strategy

Theory of Change

Thematic Areas
WASH

NRM

Community
Resilience

Delivery: Activity Areas

Youth
Leadership

Project Level: WASH Example
Rationale:
67.9% of the population in Tanzania live below the income poverty line, and 33% live in extreme poverty (Human Development
Report, 2010). 21 million do not have access to safe water (almost half the population of 44 million) and on average women and
children spend over two hours a day collecting water. Access to toilets is even lower, with only a quarter of the population having
access to safe and clean sanitation facilities and over 20,000 children under five die each year from preventable diarrhoeal
disease due to unsafe water and poor sanitation

Inputs
At least 30
teams= at
least 400
volunteers
Project
partners
support
Staff
Support
Budget

Activities
At least 30 action
research projects
Surveys.
30 awareness raising
activities
10 mobile awareness
raising campaigns in
surrounding area
10 peer groups
25 infrastructure
projects (10 school
sanitation blocks; 5
gravity feed water
systems; 10
demonstration latrines)

Short-Term Outcomes
Local people more convinced
of the importance of / acquire
new knowledge on positive
sanitation practices
Local people have enhanced
access to new / improved
water and/or sanitation
facilities
Local people adopt new
practices / tools to build and
maintain effective water and
sanitation systems
Local people are more aware
of youth issues / the important
role young people can play in
development

Longer
term
Outcomes
Local people
adopt positive
hygiene /
health
practices
Local people
use and
maintain new /
improved
water
sources/
sanitation
facilities

Impacts
Improved
quality of
life through
the use of
new /
improved
water and
sanitation
knowledge/
facilities

Activity Level: WASH Tanzania example

Survey and
reports

Focus
groups

Action Research

Posters, Leaflets,
Manuals, Murals
Resource Development

Influential
People

Workshops

Awareness
raising

Peer Education

Sanitation
Blocks

Action days

Water
Points
Infrastructure

Community Integration, Collaboration, Mobilisation

Demo
Latrines

Monitoring Evaluation and Learning

1 Personal and professional development outcomes for volunteers.
• Self report Survey relating to key areas of personal and
professional development.
• Personal Case Studies.

2 Creation of active citizens.

• Self report survey relating to 23 factors relating to Active
Global Citizenship.
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• Impact Case Studies.
Development in host communities.
• Clear short term and long term outcomes measured at key points.
• Surveys, focus groups, impact case studies, partner feedback.
• M&E systems are an important and ongoing piece of work.

Fundamentals of ICS
UK volunteers working as equal partners with in-country volunteers
For every 100 UK
volunteers who have
taken part in ICS there
have been 79 incountry volunteers (up
from 59 during pilot).
In-country volunteers
are selected and
trained, and supported
with action at home,
through processes
equitable with that of
UK volunteers.

Fundamentals of ICS
Community integration and host home living
Nearly two-thirds of ICS
volunteers stay in host
homes during their
placement.
Both UK and in-country
volunteers describe it as a
challenge but a highlight of
the programme.
Crucial in building strong
relationships with
developing communities.
Volunteers are effective in
supporting project partners
to mobilise communities
towards shared outcomes

Fundamentals of ICS
Delivering high quality programming at scale

More than 13,000 young people have taken part since 2011.
Supported UK volunteers to fundraise, with overall target consistently
exceeded by more than 10% and raising £5.1 million to date.
Work across 38 countries.

Fundamentals of ICS
Agile and responsive

Developed and introduced ICS
Entrepreneur with three month lead
in from contract to volunteer
departures.
Consortium approach means
delivery can be managed to meet
targets.
Working directly with communities
allows us to tailor projects to their
needs.

Active citizenship
Active Citizenship is a critical programme outcome and should
be central to our development work

International Citizen Service : Making a
difference to whom?
Project Impact.
Unique approach to development intervention.
Clear focus and structure to delivery.
Supporting developing communities to enact positive change.
Personal and professional.
Development of skills, confidence and motivation of in-country and UK volunteers.
Active citizenship.
Cross-cultural Learning .
Understanding and insight into development issues.
Inspired to take action within their own communities.
UK and in-country volunteers become actors in development.

