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1.0 INTRODUCTION 
 

In total, 2,325 hours of practice learning have been timetabled across the three years 
of the programme. Students must complete 2,325 hours of practice learning to ensure 
successful completion of the programme. 
 
All students undertaking the pre-registration nursing programme have supernumerary 
status while on placement. This means they are additional to the workforce 
requirement and staffing figures. 
 
Inter-professional learning in integral to all nursing programmes and students have the 
opportunity to learn with a range of students from different professional groups. The 
aim of inter-professional learning is to facilitate a broader knowledge, understanding 
and respect for the roles of other professionals and support staff. The programme 
prepares students for the role of a registered nurse, able to work inter-professionally 
in a variety of health and social care settings. Practice placements enhance this 
learning through arranged activities such as simulation and events, as well as learning 
as part of a multi-disciplinary team. 
 

Practice learning takes place in a wide range of placement settings and services 
across the geography. Students are required to have a range of learning opportunities 
to reflect the diversity of the needs of the population across the life span. There is the 
opportunity to access services for maternity and new-born, mental health, learning 
disabilities, long term conditions or end of life care, for example. 
 

Placements follow care pathways and are in a range of settings where services are 
delivered.  Lincolnshire covers an area of around 2,500 square miles, offering a 
variety of rural and urban experiences with opportunities to deliver health care 
services to individuals from a wide range of population groups.  Students will be 
expected to travel long distances at times but we attempt to map placements to 
ensure equity and fairness against the variety of service provision in order to support 
competence acquisition. 
 
The University works in partnership with a range of organisations in the region, 
including the National Health Service and Private, Voluntary and Independent 
(PVI) sector organisations. Formal arrangements for partnership working are outlined 
in contractual agreements with providers and we regularly work together for open 
days, recruitment and preparation for practice events.  We work with placements 
directly to support both mentors and students during practice placements.  
Placements are planned in partnership and together we ensure high quality 
placements which meet Nursing and Midwifery Council (NMC) requirements and are 
of sufficient capacity for both mentors and placements to meet the learning needs of 
students. 
 

The University works collaboratively with other Higher Education Institutions to ensure 
high quality, evidence based, transferable and reliable systems, policies and 
processes are developed and implemented and to enhance quality and safety, 
partnership working and transparency.   
 

The Practice Administration Team for nursing works closely with students and partner 
organisations to ensure high quality placements are developed and maintained.  
Should you have any queries about the content of this handbook or practice 
placements in general please do not hesitate to contact the team on 
uolpractice.support@lincoln.ac.uk. The resource website can be accessed at 
https://nursingplacement.blogs.lincoln.ac.uk/ and contains information and documents 
for placements.  
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2.0 STANDARDS FOR MENTORS 

 
The Standards to Support Learning and Assessment in Practice (NMC, 2008): 
 

• Are a single developmental framework to support learning and assessment in practice 
• Describe the knowledge and skills Registrants need to apply in practice when they 

support and assess students undertaking NMC Approved programmes that lead to 
registration or a recordable qualification on the NMC Register 

• Designed for application within context of inter-professional learning and working in 
modern healthcare 
 

https://www.nmc.org.uk/standards/additional-standards/standards-to-support-learning-and-
assessment-in-practice/  
 
The NMC requires that mentors undertaking the assessment of students must: 
 

• Be a registered nurse, qualified as a mentor and listed on the local mentor register 
• Be on the same part or sub-part of the Register that the student is intending to enter 
• Be a sign off mentor, on the part or sub-part of the Register that the student is intending 

to enter when in final placement, or on a Return to Practice programme 
• Directly or indirectly supervise the student for 40% of the time they are involved in 

delivering patient care 
 
Due regard: A registered professional, suitably prepared with an NMC mentorship qualification, 

may supervise nursing students where assessed competencies are core and transferable, with 

registered nurse sign off at progression points.   An annual update and record of continuing 

professional development, skills and competence as a mentor must be undertaken. The 

University of Lincoln delivers mentor updates as required at a range of venues. A triennial review 

of mentorship practice over a three-year period is also required and explores evidence that 

demonstrates a mentor has met the NMC requirement to stay on the register. The evidence for 

triennial review includes: 

 

 

The NMC requirement for a prospective sign-off mentor is, under the supervision of a designated 
sign-off mentor on the mentor register, to sign off students undertaking an NMC approved 
programme on at least three occasions before they can be designated a sign-off mentor. NMC 
guidance indicates two can be as simulated learning, the third must be with a final placement 
student. Provider organisations are responsible for sufficient capacity of sign-off mentors.    

 

A sign off mentor must have one hour per week of protected time to perform the role.  This 
ensures time for reflection on student competence; to feedback to the student on their assessed 
competence; to document feedback in the Practice Assessment Documentation (PAD). 

Mentored at least 2 
students within the 
three year period

Completed annual 
updates

Reflected upon, 
explored the 

reliability and validity 
of assessing and 

making judgements 
in challenging 

situations

Mapping of your role 
against the NMC 

Mentor Standards 
(NMC 2008)

Meeting all the 
requirements to stay 
on the local register 

of mentors

https://www.nmc.org.uk/standards/additional-standards/standards-to-support-learning-and-assessment-in-practice/
https://www.nmc.org.uk/standards/additional-standards/standards-to-support-learning-and-assessment-in-practice/
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3.0 QUALITY  

 
The Standards to Support Learning and Assessment in Practice, 2008 stipulate that practice 
learning environments for an NMC approved programme must participate in an Education Quality 
Review.  This identifies learning opportunities, resources and support mechanisms available to 
facilitate student learning and assessment. The audit cycle is every two years and students 
cannot be allocated to a placement where direct mentoring is required if this is not complete and 
approved. The education quality review is undertaken by a member of the University Academic 
Team, a named and appropriate organisational representative and a senior member of the 
potential practice learning environment. Any student on placement, mentors and patients are 
invited to comment and contribute to the audit process. The audit will include the formulation of 
action plans to continuously improve the quality of the learning environment. The outcomes of 
the implemented action plan will be focussed on as part of the ongoing quality cycle. 

 

(http://www.nmc-uk.org/Documents/NMC-Publications/NMC-Standards-to-support-learning-

assessment.pdf) 

 

There are processes and agreements which feed into quality assurance of practice: 

 

 The placement audit assessment;  

 Inter-professional Practice Support Teams (IPSTs) visiting placement regularly to support, 
advise, monitor and resolve minor problems or issues; 

 Regular practice meetings within the university to review quality processes, activity, student and 
mentor evaluations, strategic and operational developments and changes impacting on learning 
in practice; 

 Management of communication and relationships with representatives from partner organisations 
and agencies who offer placements; 

 Regular meetings with Practice Education Facilitators, mentors and students within geographical 
areas to understand local issues and factors relating to placement access, coordination, 
management, support and student experience;  

 Membership, participation and contribution to the Higher Education Forum with other university 
representatives; 

 Inter-professional learning experiences and events to encourage partnership working and 
understanding of roles, responsibilities, networking and multi-disciplinary team working; 

 Partnership agreements with placement providers; 

 The escalation of concerns policy (found at the end of this document); 

 Education and training of mentors, mentor updates and triennial review; 

 The student evaluation of practice experience (SEPE) and the mentor evaluation of practice 
experience (MEPE); 

 Quality mechanisms related to the payment of tariff and annual report to demonstrate 
investment in learner resources, environment, opportunities for learning and experience; 

 Commissioner quality assurance processes including quality management visits and contract 
reviews (where commissioning is in place); 

 Student surveys; 

 Clear and transparent documentation of processes. 

 

 

 

 

http://www.nmc-uk.org/Documents/NMC-Publications/NMC-Standards-to-support-learning-assessment.pdf
http://www.nmc-uk.org/Documents/NMC-Publications/NMC-Standards-to-support-learning-assessment.pdf
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4.0 ALLOCATION OF PRACTICE PLACEMENTS 
 
The Practice Administration Team has a clear structured procedure for the allocation of student 
practice placements. Wherever possible students are allocated with consideration of the situation 
of the student relating to previous placements, skill mix and referral criteria, ability to achieve the 
range of competencies, distance, shift patterns and ease of access.  The team attempt to map to 
ensure equity across the cohort where possible.  We work with placement providers to 
understand their service profile, capacity for learners, numbers and status of mentors, or service 
reconfigurations for example, to ensure students and service users have a positive experience of 
the placement.  
 
Students must complete all mandatory training requirements to be deemed “Ready for 
Placement”.  Failure to complete is taken seriously –this must be achieved to commence the first 
placement – failure to do so may result in delay or inability to undertake the placement.  
Placements are allocated with regard to equal opportunities and where a student requires, with 
their permission, reasonable adjustments will be initiated by the placement provider to support 
the student.  Students will also be required to evidence that they have met the standards defined 
by the University code of conduct which also incorporates the NMC Code of Conduct (2015). 
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5.0 PREPARATION FOR PRACTICE 

 
Prior to placement weeks, clinical and mandatory skills are taught and practiced in order to 
prepare students and to ensure they are ready to commence their first placement.  They will 
have had all the theoretical instruction to enable them to apply relevant theory to practice 
and care delivery.   
 
Any occupational health clearance needed is gained and an enhanced Disclosure and Barring 
Service (DBS) is received prior to starting placement.  
 
Preparation for practice also involves the NHS trust representatives for information technology, 
coming into the university and issuing SMART cards, which facilitate access to the trust 
electronic documentation and intranet provision.  This will be organised for you by the Practice 
Administration Team.  NHS identification cards will also give you access to some areas for the 
duration of the placement. 

 
Students are advised to prepare for their placement by ensuring they know the location, contact 
details, travel arrangements and the time this takes, who they need to meet on the first day, what 
time and where, and an understanding of the service and client profile.  This information is held 
on PEMS and is accessible by a student once allocated a placement.  Understanding the 
placement profile and initial contact will support learning and development objectives and 
identified outcomes for the placement duration.  
 
Eligible students can apply for travel expenses, a hire car and/or accommodation from NHS 
bursaries in order to access their placement.  Information regarding this can be found at 
www.nhsbsa.nhs.uk/students.  For information about making a claim, please contact the 
administration team on uolpractice.support@lincoln.ac.uk.  
 

6.0 PRACTICE PLACEMENTS 

 
Practice placements must provide exposure to learning opportunities within a context of health 
across the life span continuum and care pathways, such as maternity and new born, long term 
conditions or end of life care. When a student is in a clinical placement they work under the 
supervision of a registered nurse who is also qualified as a mentor having undertaken specific 
preparation for the role. 
 
A mentor is responsible for assessing and documenting the student’s progress against the NMC 
competency framework in the student’s practice document.  For students within 09/15 cohort this 
will incorporate progression and achievement statements and sign off.   
 
Students commencing in 2016 have an additional document, known as the “Ongoing 
Achievement Record” (OAR) which captures and retains key information from each placement 
including achievement, grades, statements of progression, tutorials and any action plans or 
concerns over the duration of the programme.  This is used by the sign off mentor when 
undertaking the final assessment to support their decision in referring the student as fit to practice 
and to register.   
 
Students can expect to undertake an orientation to the placement with their mentor within 48 
hours of commencing.   This includes the mandatory requirements specific to the area.  A 
preliminary interview will take place by the end of the first week.  It is a useful exercise for the 
student to undertake a SWOT (strengths, weaknesses, opportunities and threats) analysis to 
inform the focus of their learning prior to the preliminary interview.   
 
The purpose of meeting is to discuss the range of learning opportunities and competencies 
required by the student with regard to year of study.  It should also cover the wider learning 

http://www.nhsbsa.nhs.uk/students
mailto:uolpractice.support@lincoln.ac.uk
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experiences available such as insight visits to other healthcare providers/agencies as part of the 
care pathway.  Dates for the interim and final review should be set.  
 
The interim review should take place midway during the placement experience. This will 
facilitate discussion around progression towards identified learning and developmental goals, 
reflection, creation of action plans, opportunity for feedback from both mentor and student on 
learning and progression, including experiences outside of the placement area as insight visits.  
The mentor and student can negotiate assessments of essential skills (and the Episode of Care 
assessment for 2016 onwards) during this interview. The outcomes of the review must be 
documented. 
 
If at any point during the placement, concerns are highlighted about the student’s ability to 
achieve, whether due to absence, range of competences available, student comprehension or 
ability to learn the skills, demonstrated values, attitudes and behaviours of the student, an IPST 
representative for the placement area must be contacted.  They will arrange a visit to meet with 
the mentor and student to gain understanding of the issues and jointly develop an action plan 
with the aim of resolution and to support the student to progress. 
Uolpractice.support@lincoln.ac.uk  
 
The final review and assessment must be undertaken at the end of the practice experience. 
Identified practice learning outcomes and achievement must be mapped against the available 
evidence and discussed; this will include opportunities for learning outside of the placement 
area, as well as feedback from service users, other agencies and other individuals within the 
multidisciplinary team including support staff. The mentor must consider all evidence leading 
them to make a decision on how to assess progress and competence acquisition aligned to the 
learning outcomes identified. 
 
The student and mentor should document a summary of the learning experience and 
achievements following the final review within the practice document.  Students are encouraged 
to plan and identify further developmental needs to ensure competencies can be met in the 
following placement.   

 

 

 

 

 

 

 

 

mailto:Uolpractice.support@lincoln.ac.uk
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7.0 OUTLINE OF PLACEMENT PROGRESSION 

First Contact

•Inter-professional Practice Support Team representative may make contact with the placement coordinator to 
ensure they are prepared for the student

•The student is required to read the placement profile on PEMS to gain an understanding of the referral criteria 
and service priorities, types of interventions and skill mix within the team and associated agencies

•Prior to Placement start date, student calls, emails, and/or arranges to meet in order for both parties to be 
fully prepared for the first day

Orientation

•First day: student is introduced to the team where possible and shift patterns are agreed

•Student is given an orientation to the placement area using the checklist in the practice documents

•Arrange a time for the preliminary interview prior to end of first week

Preliminary 
Interview

•First Week

•Student may wish to complete a SWOT analysis to define learning needs

•Student to present the OAR for their mentor to review progress to date

•Mentor & student to set learning objectives for the first 4 weeks and record 

•Discuss and arrange insight visits or care pathways to support skills acquisition and learning opportunities 
across agencies and professions who may be involved in the patient journey

•Ensure all supervisors have signed the authorised signatory sheet in the practice document.

•Arrange a date for intermediate interview

Intermediate 
Interview

•Mid way through placement

•Review learning objectives set and progress towards competencies in the practice documents

•Review hours completed on placement by student

•Prepare for a formative rehearsal of the Episode of Care and negotiate a time and date for the summative 
assesment of this (2016 cohorts onwards - other students can practice this to support their learning)

•If an action plan is needed to help support the student achieve the competencies, contact the University for 
support and advice

•Set a date for the final interview

Final Interview

•Last week of placement

•If a student has not achieved, ensure the IPST representative is invited to participate in this review

•Mentor to gain feedback from all other professionals, support staff and service users involved in the 
student's learning

•Ensure all competencies have been assessed

•Ensure the Episode of Care is complete (2016 cohorts onwards)

•Ensure all hours have been completed or contact the adminstration team if absences have occured and 
required further placement hours

•Review all action plans and close or suggest to be carried forward

•Ensure all signatures in the practice documents are on the authorised signatory sheet.

•Complete the final statement for this placement for the next placement to review within the OAR
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8.0 MENTOR ALLOCATION – DUE REGARD 

 
When a student is in placement they work under the supervision of a registered professional who 
is also qualified as a mentor having undertaken specific preparation for the role.  At the end of 
each year, a registered nurse must make the decision around competence and progression to the 
next year.  
 
This table illustrates the roles (with due regard) able to make assessment decisions at various 
stages of the programme (NMC, 2011). 

9.0 SUPERVISION OF STUDENTS   

Supervision from a suitably qualified professional can take the form of direct or indirect dependent 
on each student’s capabilities and learning opportunities.  Students are required to undertake 
40% of placement time with their nominated mentor, however the rest of time may be spent with 
other healthcare professionals with a mentor available for contact if required. 
 
The mentor’s responsibility is to plan and coordinate the student’s learning experience, determine 
the amount of direct supervision required by the mentor and what experience may be through 
indirect supervision.  This might mean the student works under supervision from others, such as 
other professionals, mentors or practice teachers. 
 
The named mentor is accountable for their decision to let the student work independently with 
others.  Where the mentor delegates learning opportunities, particular assessments and 
interventions to the student, they must have assessed the student as suitably prepared and 
confident and learning identified is appropriate and relevant.   
 
This accountability would be dependent on their judgment and the level of study/progression on 
the programme, under supervision, for example, in year one a student may not practice complex 
skills or administer medications to those with a range of conditions due to inexperience, lack of 
confidence and the potential for risk to the patient, for example.  Skills performance will be 
expected to escalate as the programme progresses; initially with direct supervision, with 
increasingly more indirect supervision, complexity, and increasing autonomy up to the final 
placement.  The essential skills listed within the practice documents are those required for 
registration.  
 

Throughout each part of 
the programme 

At the first 
progression point 

At the second 
progression point 

For entry to the 
register 

A registered nurse mentor 
or, where decisions are 
transferable across 
professions, an 
appropriate registered 
professional, who has 
been suitably prepared. 

Normally a mentor 
who is a registered 
nurse from any of the 
four fields of practice. 

A mentor who is a 
registered nurse from 
any of the four fields of 
practice. 

A sign-off mentor who is 
a registered nurse from 
the same field of 
practice as that which 
the student intends to 
enter. 
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Any activity, assessment or intervention that would require the practitioner to function at a higher 

level and that required post registration education and training to permit them to practice, such as 

smear testing, prescribing or other diagnostic testing, are absolutely not permitted and again the 

mentor would be culpable if encouraging a student to participate. 

It is also the responsibility of a student to practice safely and to reflect on learning needs, 

confidence and competence.  It is required of the student to seek supervision if they feel unsafe to 

undertake a skill under direct supervision, even if they have been shown the skill or task required 

several times before attempting.  If at any time the student is under indirect supervision but feel 

lacking in confidence or competence this must be discussed with the mentor to enable further 

support and supervision until the skill can be undertaken safely without compromising patient 

outcome or experience.  

 

 
Initially, in the first part of the programme, students focus on achievable learning outcomes and 
delivering the fundamentals of care, such as emotional and psychological health, personal care, 
ensuring hydration, nutrition, infection control, communication, professional approach and values 
towards service users and others, engaging in discussion around medications, effects and side 
effects for example.   
 
If the mentor believes the student is performing at a level that might support safe introduction to 
more complex skills and interaction, with indirect supervision over the placement period, this will 
be appropriate delegation and support continuous assessment and enhancement of competence 
for the student. 
 

10.0 PRACTICE EDUCATION MANAGEMENT SYSTEM (PEMS) 

 
PEMS is a web based software programme, available anywhere with Wi-Fi and accessible to 
students and mentors on mobile phones and other hand held or mobile devices.  
 
Students will be emailed a log in alert and will need to log in with their university user name and 
password.  Mentors will receive the same alert and log in with their email address and pre-set 
password, which will prompt to set an individual password.   
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The following is the link for PEMS https://pems.lincoln.ac.uk/Login.aspx and the diagram below 
explains what each user can do.  

 

 

 

 

11.0 SUPPORT FOR PRACTICE AREAS, STUDENTS AND MENTORS 

 

Students are encouraged to speak to their mentor in the first instance to discuss any issues and 

receive support to overcome these.  They are advised that other staff members of the placement 

may be able to assist with any problem solving or queries should the mentor not be available at the 

time.   

 

All placement areas have an Inter-professional Practice Support Team (IPST) linked to them and 

these are arranged by geographical areas for placement providers within Lincolnshire and 

Nottinghamshire. These teams have an identified academic lead to provide placement support 

and coordinate activities to support quality and development within these areas.   

 
The aim of the team is to provide support to mentors and students in practice and a visible 
presence to promote confidence in approaching the University for advice, as well as relationship 
building and partnership working.   
 
IPSTs focus upon maintaining strong relationships with practice, ensuring both mentors and 
students have someone to call and problem solve if necessary.   
 
 
 

•Read and sign the Code of Conduct

•Obtain a readiness for placement 
certificate on completition of 

mandatory training

•View their allocated placement profile

•Complete their evaluation of 
placement experience

•Allocate academic to complete 
educational audit

•LIaise with placement and identify 
representative to support during 
placement

•Allocate students to placements

•Collate student and mentor evaluations

•Update mentor details and inform of 
any updates that may be required

•View and assign students to 
themselves

•Report all absence from placement

•Complete their mentor evaluation 
of placement experience

•Complete, view and amend their 
profile

•View their registered mentors. 
allocated students and assign to 
mentors

•Complete and review their 
educational audit with academic, and 
action plans

•View student evaluations                     
of practice

PLACEMENT 
COORDINATOR

MENTORS

STUDENTSUNIVERSITY

https://pems.lincoln.ac.uk/Login.aspx
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The teams focus on strategic and local developments, quality, resources, environment and the 
student experience of practice placements, resolving any issues or providing information and 
guidance, sharing best practice, during the placement and afterwards if required.   

 
 
 
 
 
 
 
 
 
 
 
 
 

12.0 PRACTICE VISITS DURING PLACEMENT 

The IPST lead will receive a report from the Practice Administration Team to indicate which 
placements will be accessed by students during a specific time frame.  The lead will disseminate 
and coordinate practice visits around representative link areas.   
 
Representatives within the team will be linked to specific placements and will contact areas two 
weeks prior to the commencement of placements. 
 
After placement commences, IPST representatives will arrange a contact or visit to the placement 
area to discuss progress or concerns via a telephone call, email or meeting with the/a mentor and 
student, preferably prior to the intermediate interview date. 
 
All other linked practice areas without current students can have ad hoc or pre-scheduled visits 
outside of placement times to maintain relationships, contact and support. 

13.0 ELECTIVE PLACEMENTS 

 
The student has the freedom to identify and choose a placement which is usually a commissioned 
provider delivering health related services, but may be national or international. The university has 
a list of opportunities for students to explore, and will coordinate placement allocation based on 
capacity and expressions of interest.  A registered nurse mentor is not required as this placement 
is not assessed formally, however a named supervisor will be allocated and learning objectives will 
be developed by the student.  Placements such as prison services and paramedic services are 
very popular, as are Revitalise and overseas healthcare systems.  These student experiences will 
be communicated with the Personal Tutor once placement is agreed.  The first point of contact for 
these students will be the Practice Administration Team.   
 
The focus of these placements is to prepare students for recognition of the public healthcare 
agenda, the impact on health of inequalities, socioeconomic factors, changing population including 
immigration and an increasing rise in older adults with associated healthcare needs.  A 
preventative model and public health interventions will enhance care delivery, outcomes and 

Student

Mentor

Placement 
Staff

IPST

University 
Placement 

Team



Pre-registration Nursing, School of Health and Social Care, University of Lincoln  

Practice Handbook 

Version 3 (August 2017)   14 

experience for patients while promoting independence and self-management. 
 
The students will be supported and monitored by the Personal Tutor where issues arise.  Where 

issues with any placement requires escalation or immediate action due to risk to a student, patient 

or quality of placement, support requests can be made via UoLPractice.support@lincoln.ac.uk who 

will alert the Lead for Practice or associate who will initiate action. 

IPST representatives liaise regularly with placement and are contactable should students require 
a visit, support or have any placement related concerns. Students will be contacted during their 
placement by a member of the IPST to check how the placement is progressing.  This may be a 
visit,  a phone call or email. 

 

14.0 STUDENT AND MENTOR EVALUATIONS 

 
A students’ evaluation of their learning experience occurs in different ways.  It enables placement 
providers to review the learning environment and resources and assists with future planning, 
quality and safety.   
 
It is expected that the interim and final interview will facilitate discussion around the achievement of 
initial learning objectives, any factors inhibiting progress, any developmental needs going forward 
and the overall learning opportunities. Students also raise concerns or highlight areas of 
outstanding practice and support during tutorials and through student representatives to academic 
committees. 

 
Students are required to complete an on-line questionnaire to evaluate formally.  Any student 
evaluation must be professionally recorded and factually correct.  Evaluations must not contain 
inflammatory information or name any member of staff or other student.  Any issues or problems 
encountered during a placement must be communicated to the mentor and/or IPST representative 
to facilitate the opportunity for resolution and reduce risk or prevent a compromise of student or 
patient safety at the earliest opportunity.   
 
Any evaluation which highlights the need for action to be taken in relation to quality, 
safety/safeguarding and student or patient experience will be responded to immediately in 
collaboration with service leads and outcomes will be documented or escalated using the 
escalation of concerns process at the end of this document, where not addressed. 
 
Students must not wait until the evaluation to report significant issues affecting patient care.  In 
this instance verbally communicate this immediately to a supervisor or manager, as well as 
documenting concerns.   

 

Mentors are invited to complete an evaluation of their experience after each student placement.  

This can be done via PEMS and the questionnaires are reviewed by the University on a regular 

basis.  The mentor evaluation also helps to shape improvement and development of the systems in 

place at the University.    

 

The University collates evaluation results and shares these with placement provider organisations and 

stakeholders on a quarterly basis.  

 
The Practice Administration Team will distribute Student Evaluation of Practice Experience (SEPE) 
to elective placements following conclusion of placements and distribute on return to the IPST 
Leads.  
 
Any information recorded can help us to ensure we can share evidence of where good practice 
and areas of excellence exist, offering recommendations to other students.  We are also then 
equipped to make changes or to address those areas of concern where standards of placement 
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learning opportunities, mentor commitment and skills, resources, environment, patient and student 
experience require improvement or investigation, in partnership with stakeholder organisations.   

 

 

 

 

 

 

 

 

 

 

 

 
We also support students in identifying areas of excellence amongst either placement provider 
organisations or specific mentors.  
 
Each year we have a “mentor award” nominated by students and a “student award” where mentors 
can nominate students to demonstrate the value they place on such an excellent placement, both 
in terms of learning and experience. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Student 
Evaluation

Mentor 
Evaluation

Quality 
Safety 

Experience 
Outcomes 
Resources 
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15.0 GOOD HEALTH AND CHARACTER 

 
Student 

As a student, you are personally responsible for informing the university immediately if you 
develop a health condition or disability that may affect your ability to practise safely and effectively. 
This is so that your fitness to remain on the programme can be reassessed. This process is to 
safeguard you if your health condition is such that it may deteriorate due to the demands and 
stressful nature of the programme, both in theory and practice, but also for protection of patients 
and the public if you are not well enough to safely and effectively practice nursing interventions as 
required during placement.   
 
You will be required to declare your good health annually during the course of your programme.  
If you do not disclose a health condition that is likely to compromise or has compromised your 
ability to meet the required competencies and practise safely without direct supervision, referral to 
the Fitness to Practise panel to consider health and/or character issues may be necessary, to 
ensure that public protection is maintained. 
 
Equally, if your good character is in question, if you receive pending charges or a conviction or 
caution that may impact on your good character, you must notify the university immediately.  This 
would also apply should your attitude or behaviour be such that is calls into question your good 
character.  
  
If necessary, a referral to the Fitness to Practise panel will be made, and the panel will meet to 
make a decision about your suitability to remain on the programme. 
 
Mentor 
 
If you have concerns about a student’s good health which might compromise or has compromised 
their ability to meet the required competencies to practise safely without direct supervision, please 
discuss with the student initially where this may be considered a short-term illness requiring a short 
time away from placement.  
 
The student will be required to make up time to meet the required practice hours missed and will 
need to notify the university and provide sick notes or evidence. 
 
Where concerns are of a more serious nature, discuss with the student and contact the university.  
An IPST representative will be able to advise on an occupational health referral or initiate a Cause 
for Concern for health reasons to support and monitor the student through the period of ill health 
and progression issues.   
 
If at any stage the student is unsafe or compromises their own or public safety, you should remove 
the student from the placement setting.  This also applies to the student’s conduct or professional 
suitability. The placement provider will inform the university on uolpractice.support@lincoln.ac.uk   
immediately when considering this to be the required course of action.   
 
The student’s welfare must be taken into account and treatment or intervention must be sought 
where considered necessary. 
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16.0 UNIFORM POLICY 

 
The University of Lincoln will provide three pairs of trousers, three tunics and one polo shirt with the 
University logo and identifiable colour to raise awareness to others of the role of student nurse.  
Exceptions to wearing university uniform is where the placement provider policy supersedes university 
policy.  This may be within services delivering health and social care within the home setting or in some 
mental health settings. 
 
Name badge/photo identifier must be worn at all times when undertaking a practice placement and 
when attending for reasons other than placement where identity must be known.  
 
Flat or low-heeled shoes covering the whole foot should be worn for comfort, stability and to minimise 
risk of health and safety incidents to self and others. For example, risk of skidding or losing balance in 
higher heeled shoes or impacting on ability to leave a situation quickly where urgency is required such 
as where risk of violence or aggression may present. 
 
Minimum Personal and Professional Standards for Student Nurses on Practice Placement and 
on University arranged activities other than theory: 
 

 Where facilities exist, students must change promptly on arrival at the start and at end of the 
shift, before leaving their placement. 

 Hand hygiene must be undertaken before and after each contact with patients and between 
interventions with the same patient to prevent cross contamination of different areas: regardless 
of whether contact or contamination of the uniform fabric has occurred. 

 Uniforms must be laundered by machine, must not be hand washed and clean and dirty 
uniforms must not be carried or transported together. 

 Uniform must not be worn outside of work for non-essential or non-work related activity.  The 
circumstances where this is an exception are for community nurses escorting patients or filling 
up with petrol to undertake work activity.  Students must not smoke whilst wearing practice 
uniforms. 

 Students must not wear jewellery (plain wedding bands and ear studs are acceptable). Neck 
chains, bracelets, nose rings, tongue studs or any type of jewellery for piercing, diamond or 
stone based rings and wrist watches must not be worn. 

 Hair should be worn off the shoulder in a style that does not frequently require re-adjustment 
(Pratt et al 2007). 

 Nails should be short and free of nail or other decorative embellishment; false nails must not be 
worn. 

 False eyelashes must not be worn while on practice placement. 

 Cardigans or other layers must not be worn during direct patient contact.  

 Use of Personal Protective Equipment (PPE) must be adhered to in areas where there is a risk 
of transmission of healthcare associated infection and to the risk of contamination of student 
work wear by blood, body fluids, secretion or excretion.  Examples of PPE are aprons, gloves, 
shoe covers, goggles. 

 Aprons and gloves should not be worn routinely, but in case of need. 

 The placement organisation must ensure adequate supplies of protective equipment is available 
in appropriate size ranges so students and staff can access when necessary.  They must make 
reasonable adjustments in relation to occupational health requirements, for example, glove 
allergy, and provide the necessary PPE. 
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17.0 EXPECTATIONS OF STUDENTS – ATTENDANCE AND ABSENCE 

 

Students are expected to be available to work with their mentor or the placement team over a 24 hour/7 
day a week service to achieve a comprehensive insight into the service user/patient experience of care 
and the role of health and social care professionals 

 
Students are required to conduct themselves in accordance with the NMC Code of Professional 
Conduct (2015): Good Health and Good Character - guidance for student nurses and midwives (2015); 
University regulations and work- placement policy; host organisation policy on standards of conduct and 
behaviour of staff.  Adherence to both University (on site) and placement provider dress code policy is 
necessary. 
 
Students are not encouraged to undertake additional practice hours in any one allocated placement 
unless it is beneficial to their learning or necessary to make up hours due to sickness.   
 
Excess hours undertaken in one placement are not permitted to be banked to cut short the next, to take 
unscheduled holiday, for example, or to carry over to the next placement.   It is an expectation that all 
allocated hours for each placement are undertaken.  This must be through a variety of experiences and 
escalation of competence level to gain transferable skills over the three years of the programme.  
 
Practice hours cannot be undertaken within theory allocated time.  This includes reading weeks for self-
directed learning which are included in the timetabled theory hours.  
 
Where extenuating circumstances such as episodes of ill health, planned surgery or treatment occur, 
the University will develop and monitor an action plan to negotiate and make up missed hours in 
accordance with their assessment document.   
 
Any practice hours that are missed must be made up.  Practice hours recording is via PEMS.  The 
student will input their hours and submit these to their mentor for verification.  The mentor may choose 
to use a PIN number given to them to authorise the hours on the students login or they may wish to 
review these at a later date on their own login and approve through this means.  The exception to this is 
the elective placement where hours are recorded and signed off by the supervisor as part of the 
document.  Absences should also be recorded on PEMS.  A student cannot negotiate with the existing 
placement any opportunity to make up the hours whilst still in practice, but must inform their Personal 
Tutor and administration team immediately of any risk to successful completion of allocated hours.  
 
Where significant issues around progression for either theory or practice hours, health, professionalism 
or any pending criminal conviction or caution arise, a Cause for Concern will be initiated which will 
enhance activity around action planning and monitoring and may result in a Fitness to Practise referral 
if resolution cannot be satisfactorily realised. 
 

• Absence from the course, either from placement or theory sessions, must be reported.   
• All sickness and absence from practice will be recorded at Pems.lincoln.ac.uk or 

uolpractice.support@lincoln.ac.uk 
• Theory absence will be recorded at nursingtheoryabsence@lincoln.ac.uk   

 
Absence related to ill health for a period of five to seven days must be self-certificated, if a student is off 
sick for 8 or more days, (including Saturdays, Sundays and Bank Holidays), they must obtain a medical 
certificate from their General Practitioner.  This certificate should be sent to the programme 
administrator and will be included in the student’s file. 

mailto:uolpractice.support@lincoln.ac.uk
mailto:nursingtheoryabsence@lincoln.ac.uk


Pre-registration Nursing, School of Health and Social Care, University of Lincoln 

Practice Handbook 

Version 1.10 (August 2016)   19 

 

18.0 UNIVERSITY OF LINCOLN PROBLEM RESOLUTION PROTOCOL 
 
 

 

Start 

 

The Student, their Mentor or the 
placement provider has identified a 

problem in placement 
 
 

 
Can the problem 
be resolved by 
the placement? 

 
 
 
 

NO 

 

 

YES 

 

Inform the University of Lincoln 
Practice Support Administration 

Team of the problem and the 
resolution 

Email 
UoLpractice.support@lincoln.ac.uk 

 

 

The Student and / or their mentor should contact the 
Nursing Practice Support Administration Team by 

Email: UoLpractice.support@lincoln.ac.uk 

Telephone: 01522 886322 
 
 
 
 

A lecturer from the relevant University of Lincoln practice 
support team will be assigned to help work towards 

resolving the problem and supporting both the student 
and mentor in practice 

 

 
 
 

The actions taken to resolve the problem will be 
documented on the problem resolution progress report 

and this will remain a live document for the length of the 
case 

 
 
 

 

Every 10 working days the practice support 
administration team will review the case to track 

 

 
 
 

Has the case NO 
been resolved? 

 

 
 
 

YES 
 

 
 

Finish 
Case Closed 

and Archived  
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19.0 ESCALATION FLOW CHART FOR STUDENTS – RAISING CONCERNS ABOUT 

CLINICAL PRACTICE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: 

Students are advised to seek further 

guidance about raising concerns 

about practice from NMC Guidance 

Policy (2010) 

Contact details for UoL/NHS Trust 

leads for safeguarding are available 

from the UoL Practice Administration 

Support Team (01522 886322) or 

uolpractice.support@lincoln.ac.uk  

Stage 3: Concern is reported to the 

Local Authority Safeguarding Team 

Concern is 

resolved 

Resolution is recorded using 

the UoL using the Problem 

Resolution Protocol 

Stage 2: Student raises concern as soon as possible (within 24 hours) with 

University of Lincoln Programme Leader, Lead for Practice Learning, 

Practice Admin Team, Trust Education Lead or the Trust Safeguarding 

Officer, keeping an accurate record of the concern and actions taken 

Concern is 

resolved 

YES 

NO 

Reported to UoL using the 

problem resolution Protocol 

01522 886322 or 

UoLpractice.support@lincoln.ac.uk 

 

Stage 1: 

Student discusses their concern immediately with 

their mentor and the placement manager for 

immediate action 

Stage 1a: Student is unable to raise 

their concern with their mentor / 

the placement manager 

immediately 

 

Student identifies a concern in practice 

Examples; observation of unsafe practice, unsafe environment, unprofessional 

behaviour, inappropriate communication, potential/actual abuse of service user 

NO 

YES 
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20.0 ESCALATION FLOW CHART FOR STUDENTS – RAISING CONCERNS ABOUT 

MENTORSHIP 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stage 3: Issue is reported to Director of Nursing and escalated to the 

Head of School and the Workforce Lead Lincolnshire Local HEEM Office 

01522 580980 (where appropriate) to revise plan for further action 

 

 

Concern is 

resolved 

Resolution is recorded 

using the UoL using the 

Problem Resolution 

Protocol 

Stage 2: Student raises issue as soon as possible with the 

University of Lincoln Practice Support Administration Team 

using: 01522 886322 or UoLpractice.support@lincoln.ac.uk 

Concern is 

resolved 

YES 

NO 

Reported to UoL using the 

problem resolution Protocol 

01522 886322 or 

UoLpractice.support@lincoln.
ac.uk 

 

Stage 1: 

Student discusses the issue with their mentor and / or the placement 

manager for action 

 

Student identifies an issue about mentorship during a practice experience 

 

NO 

YES 
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21.0 ESCALATION FLOW CHART FOR THE REMOVAL OF STUDENTS FROM A PRACTICE 

PLACEMENT 

 

 
Stage 3:  Students are  removed  from  placement  and the Issue is reported 

to Work- force Lead Lincolnshire, Local HEEM 01522 580980 to revise action 

plan for further action 

 

Resolution is recorded using 

the UoL using the Problem 

Resolution Protocol 

Stage 2: UoL Lead for Practice Learning to inform Trust Educational Lead, Placement 

Manager, Database holder, Programme Lead, Director of Nursing / Head of School 

immediately to work in partnership towards resolution. Database holders to inform 

other placement users. 
 
Depending up on action plan a decision  may be taken to remove students  from 

placement at this stage 

Issues is 

re-solved? 

YES 

NO 

Reported to UoL using the 

problem resolution Protocol 

01522 886322 or 

UoLpractice.support@lincoln.ac.uk 

 

Stage 1: 

UoL Lead for Practice Learning and a senior 

Manager responsible for the placement discuss 

and implement an action plan to quickly resolve 

the issue 

 

Stage 1a: Issue constitutes a 

serious risk to student safety It is 

deemed necessary to bypass Stage 

1 and remove students from 

placement 

 

A serious concern that the safety of a practice learning Environment has been 

identified 

 

Issue is re-

solved? 

NO 

YES 

OR 
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22.0 ESCALATION FLOW CHART FOR STUDENT EVALUATION OF PRACTICE (SEPE) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stage 3: Issue is reported to Director of Nursing and escalated to the Head 

of School and the Workforce Lead Lincolnshire Local HEEM 01522 580980 

(where appropriate) to revise action plan for further  

 

Issue is 

resolved? 

Resolution is recorded 

using the UoL using the 

Problem Resolution 

Protocol 

Stage 2: UoL Lead for Practice Learning and Trust Education Lead review and / or 

advise on an action plan. 

 Consider the need to remove students from placement (see removal process) 

 Placements Database holder / manager informed for dissemination to other 

placement users 

Issue is 

resolved? 

YES 

NO 

Reported to UoL using the 

problem resolution Protocol 

01522 886322 or 

UoLpractice.support@lincoln.
ac.uk 

 

Stage 1: 

UoL Geographical Practice Support Team works closely with the 

practice placement to resolve the issue. 

 

SEPE reviewed by a UoL academic and a set of actions devised to 

resolve the issue found in the SEPE 

 

NO 

YES 
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23.0 ESCALATION FLOW CHART FOR LECTURERS RAISING CONCERNS ABOUT 

CLINICAL PRACTICE 

 

Stage 3a: Concern is reported to UoL 

Director of Nursing Education, Head of 

School and Workforce Lead 

Lincolnshire Local HEEM 01522 

580980 

Stage 2a: UoL Lead for Practice 

Learning and Trust Education Lead 

work in partnership to develop an 

action plan 

Stage 2: Concern is a risk to the 

learning environment 

Stage 3b: Concern is referred to the 

Local Authority Safeguarding Team 

 

Stage 2b: UoL Lead for Practice 

Learning/ Programme Lead raise the 

concern with the Trust Lead for 

Education and Safeguarding Lead 

Stage 2: Concern is an 

immediate risk to service users / 

students.  

 

Reported to UoL using the 

problem resolution Protocol 

01522 886322 or 

UoLpractice.support@lincoln.
ac.uk 

 

Concern is 

resolved? 

NO 

YES 

Stage 1: Lecturer informs the Lead for Practice Learning and Programme 

Lead and an agreed action plan is drawn up and the Problem Resolution 

Protocol is initiated. 

 
An initial resolution is sought between the UoL and the Placement 

Manger 

Lecturer identifies a concern in practice 
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24.0 ESCALATION FLOW CHART FOR ISSUES / CONCERNS ARISING FROM THE 

EDUCATIONAL AUDIT PROCESS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stage 3: Lead for Prac- 

tice Learning escalates 

this issue to relevant 

senior partners in 

practice, UoL Workforce 

Lead, Director of Nursing 

& Programme Lead to 

expedite a solution 

 

Action Plan is 

completed within 

the meline? 

Audit is completed 

and no further action 

is required YES 

NO 

Stage 2: All relevant partners informed of the delay to the agreed 
completion te.  
Lead for Practice Learning, Lead Auditor, Clinical Placement Manager and 
Matron Senior Nurse meet to discuss the issues and revise the action  

Stage 3: Lead for Prac- 

tice Learning escalates 

this issue to relevant 

senior partners in 

practice, UoL Workforce 

Lead, Director of Nursing 

& Programme Lead to 

expedite a solution 

 

Action Plan is  

 Audit is completed  

The action plan is managed, developed  
monitored by the UoL Auditors, and e Clinical 
Placement M ger 

Stage 1: The audit action plan is developed and communicated to relevant 

partners, the Placement Manager and the Matron / Senior Nurse 

The action must include Timelines and Individual responsibili es 

Action Plan is 

completed within 

the meline? 

Audit is completed 

and no further action 

is required 

An educational audit of a clinical practice environment has been carried out. 

NO 

YES 

YES 

NO 
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25.0 GUIDELINES FOR ESCALATING CONCERNS ABOUT CLINICAL PRACTICE  

 
 
 
Guidelines for Escalating Concerns: 

 
Once a concern about a practice experience has been identified it is important that the relevant 
staff are alerted to ensure it is addressed. If at any stage of the process you feel concerns are 
not being resolved, you feel you are not being taken seriously or the concerns acted upon, 
escalate the concern to the next stage in the process (see flowcharts). 
 
Once concerns have been identified, PRP to be completed and sent to the University of Lincoln 
Practice Administration Support Team (PAST) so the situation can be monitored centrally within 
the University by the Practice Support Team, which includes the Lead for Practice Learning who 
will be a Senior Member of Staff. To obtain a form or to return a completed form please contact the 
University of Lincoln PAST by emailing UoLpractice.support@lincoln.ac.uk or by telephoning 
01522 886322 
 

Working towards resolution of issues will occur in partnership between the University and the 
clinical placement area and their parent organisation (NHS Trust or Private Sector Company / 
Organisation). 
 
If students from other universities access the same practice experiences and there are serious 
concerns that result in removing students from a placement, the relevant university will be notified 
immediately that the placement has been deactivated. 
 
 
Audit – University of Lincoln Escalation flow chart for issues / concerns arising from the 
educational audit process 
 

The auditor/s must comment and make a decision whether each education standard is met, 
partially met or unmet and provide an overview of the outcome of the audit including all 
recommendations and subsequent action plans, together with a defined timeline and the roles 
and responsibilities of those involved. 

 
Stage 1: If any standard is partially met or unmet, there needs to be an action plan identified, 
which the lead auditor is responsible for overseeing any follow-up through to its conclusion. 

 
Issues that are identified at audit may include concerns relating to any of the education 
standards. A judgement then needs to be made by the auditor/s as to whether there is an 
immediate safety issue in terms of the environment or student learning. If the auditor/s are in 
doubt, they must discuss concerns/issues with the Lead for Practice Learning and the 
Programme lead. 

 
Stage 1a: Where there is a potential or actual serious risk to student or patient safety it is the 
responsibility of the auditor to alert the Placement Manager, the Education Lead for the 
Organisation managing the placement, the University of Lincoln Lead for Practice Learning, 
University of Lincoln Programme Lead and / or University of Lincoln Director of Nurse 
Education. In this situation, the process for removing students from placement will also need to 
be implemented. 
 
Where issues are considered to be less serious and they do not compromise student or patient 
safety, the auditor/s will need to set a timescale by which the placement must have rectified the 
issue and the lead auditor will need to check the issue is resolved within that timescale. 

 
Any actions that need to be completed following audit require documentary evidence to 
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demonstrate that the issue/concern has been followed up through to resolution. 

 
On completion of any audit, the auditor/s need to make a decision as to whether the next audit 
is to be completed by the end of 24 months or whether a re-audit needs to take place within a 
shorter timeframe. If unsure, they should discuss with the University of Lincoln Lead for Practice 
Learning and Programme Lead. 

 
Stage 2: If the timescale for follow-up is exceeded a subsequent meeting between the clinical 
placement manager, lead for practice, auditor and matron / senior nurse will take place to 
discuss the delay to completing the agreed action and to revise the action plan, timescales and 
role / responsibilities. This should be reported as part of the audit action plan and summary free 
text area to record the issues and agreed revised action plan. 

 
Stage 3: The Lead for Practice Learning is required to escalate all serious concerns emerging 
from Stage 1a and / or if Stage 2 is not completed in an agreed timeframe. The senior 
executives involved in stage 3 will plan to expedite a solution that enables the audit to be 
completed and closed to a satisfactory conclusion. 
 
 
Lecturers raising concerns about practice placement experiences 
 

Concerns about placement fall into two categories: 

 Concerns regarding patients 
 

 Concerns regarding the safety and effectiveness of a learning environment 

 
Concerns regarding patients 
 

Any concerns about patient care or safety must be raised immediately with the placement 

manager who may be able to resolve the situation immediately. 

 
If the manager can’t deal with the issue and there is an immediate risk to patients, or the lecturer 
is concerned about the placement manager’s response to their concern, the concern must be 
raised with the Safeguarding Lead and the Education Lead for the parent organisation for the 
placement area (NHS Trust / Private Company) and the University of Lincoln Lead for Practice 
Learning and Programme Lead. 

 

The concerns must be raised as soon as is practically possible and as a matter of urgency if it 

is deemed that the placement is unsafe for patients, staff or students. 

 
The concerns and actions taken should be recorded using the University of Lincoln 
Safeguarding Placement Concerns & Action Plan Form which can be obtained from University 
of Lincoln PAST (UoLpractice.support@lincoln.ac.uk or by telephoning 01522 886322). 
 

Concerns regarding the learning environment 

 

If a lecturer has a concern about a learning environment they should raise their concerns with the 
placement manager to clarify the situation and if required to identify a clear action plan towards 
resolution of the issue. Often issues can be resolved at this stage. However, if the lecturer believes 
that the placement manager is not responsive to the concerns, the issue requires immediate 
escalation to the Lead for Practice Learning and PSAT and subsequently the Education Lead for 

the Organisation managing the placement. The Lead for Practice Learning and Education Lead for 

the Organisation managing the placement will meet to discuss the nature of the situation and to 
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take action and make plans to resolve the concerns to ensure the safety of patients, staff and 
students. 
The concerns must be raised as soon as is practically possible and as a matter of urgency if it is 
deemed that the placement is unsafe for patients, staff or students. 
The concerns and actions taken should be recorded using the University of Lincoln 
Safeguarding Placement Concerns & Action Plan Form which can be obtained from University 
of Lincoln PAST (UoLpractice.support@lincoln.ac.uk or by telephoning 01522 886322). 
 
 
Process for the removal of students from a placement 
 

Often concerns about a placement learning environment can be resolved at placement level with 
the placement area manager. However, where there is a serious risk with regard to the learning 
environment, students may need to be removed immediately. 

 
As soon as possible the relevant personnel need to be informed so that work can begin in 
partnership to resolve the issues. 

 
Stage 1: the relevant personnel is the University of Lincoln Lead for Practice Learning. 
Stage 2: the relevant personnel are the Education Lead for the Organisation managing the 
placement, Placement manager, Database holder, University of Lincoln Programme Lead, 
University of Lincoln Director of Nurse Education / Head of School. 

Stage 3: the relevant personnel are the Senior Nurse for the relevant parent organisation and 

the lead for the relevant Workforce Leadership Directorate). 
 
 
 
Where removal of students from placement occurs the following actions need to be taken 

immediately: 

 

 Deactivate the placement on audit systems 

 Inform allocations staff and NHS placement support and management team (where 

appropriate) 

 Inform other universities, as appropriate 

 Inform the relevant database holder 

 University of Lincoln Practice Support Teams should work closely with the students 
and mentors involved to de-brief, support and reassure in preparation for re-
introduction to the original placement or an alternative where appropriate 

 
The concerns and actions taken should be recorded using the University of Lincoln 
Safeguarding Placement Concerns & Action Plan Form which can be obtained from UoL 
PAST (UoLpractice.support@lincoln.ac.uk or by telephoning 01522 886322). 
 
 
Student Evaluation of Practice Experiences (SEPE) escalation process 
 

All SEPEs are reviewed by the relevant University of Lincoln Practice Support Team (PST). 

 
Stage 1: The issue/concerns are identified and are raised with placement staff/manager to 
identify an action plan to resolve any issues identified. 
 
Where issues remain unresolved, the placement manager, matron and appointed University of 
Lincoln lecturer from the relevant practice support team engage in dialogue to assist in the 
review of the SEPE to understand the context of the issues and to devise an action plan and 
complete a follow up to conclude the problem and close the process. 
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All SEPEs are made available to the relevant placement and their matron together with any 

relevant action plan. The action will be carried out by a designated member of the relevant 

University of Lincoln Practice Support Team in partnership with the placement manager. 

 
A quarterly SEPE summarised report is provided by the Lead for Practice Learning for use by all 
Education Leads for the Organisation managing each placement contained within the report. 
 
Stage 2: If the issue remains unresolved the University of Lincoln Lead for Practice Learning 
and Education Lead for the Organisation managing the placement work together to review the 
concern and make plans to resolve the problem and take a decision to remove students from 
placement 

if deemed necessary. If this action is taken the escalation process for removal of students 

from placement will be followed. 

 
Stage 3: If the issue remains unresolved the University of Lincoln Lead for Practice Learning 
and Education Lead for the Organisation managing the placement will escalate the problem to 
the relevant senior leads in both the University of Lincoln and the parent organisation managing 
the placement (University of Lincoln Director of Nurse Education, University of Lincoln Head of 
School, and the relevant Workforce Leadership Directorate) to expedite a resolution and revised 
action to resolve the concern. 
 
 
Student raising a concern about mentorship issues 
 

Stage 1: Where the mentor/mentee relationship is compromised this can seriously affect a 
student’s learning experience. If possible, it is important for the student to raise the issue with 
the mentor concerned. 

 
Stage 2: If it is not possible for the student and practice staff to resolve the problem informally, 
then the student and / or their mentor should contact the University of Lincoln Practice 
Administration Support Team (PAST), (UoLpractice.support@lincoln.ac.uk or by telephoning 
01522 886322). 

 
In response, a member of the University of Lincoln Practice Support Team (PST) will make 
contact with the student, their mentor and / or the placement manager to attempt to resolve the 
issue at a placement level. This support activity should be recorded on a Problem Resolution 
Protocol (PRP) that can be initiated by the University of Lincoln PAST 
(UoLpractice.support@lincoln.ac.uk or by telephoning 01522 886322). 

 
If this is unsuccessful, the University of Lincoln Lead for Practice Learning should be informed 
to decide whether an escalation of concern should be made with Education Lead for the 
Organisation managing the placement, other Practice Partners including other AEI’s that may 
be accessing the placement and the Database Holder. 

 
The concern at this stage may require temporary or permanent removal of the student from the 
placement using the agreed removal of student from placement process (page 4 of this 
document). 

 
Stage 3: If the problem remains unresolved the University of Lincoln Lead for Practice 
Learning and Education Lead for the Organisation managing the placement will escalate the 
problem to the relevant senior leads in both the University of Lincoln and the parent 
organisation managing the placement (University of Lincoln Director of Nurse Education , 
University of Lincoln Head of School and the relevant Workforce Leadership Directorate) to 
expedite a resolution and revised action to resolve the problem. 
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NB: It is useful for the student to keep a record of who and when and they have spoken to in 

order to try and resolve the issue and any relevant events and any witnesses that observed 

relevant interactions. 

 

 
Students raising and escalating concerns about clinical practice 
 

All students must be aware of their role in safeguarding patients and the public at all times in 
their capacity as a nurse in training. 

 

If they have concerns about the way service users are cared they have a duty to report this 

immediately. 

 
Stage 1: The student should seek to raise the concern with the placement manager 
wherever possible. If this resolves the issue then a contact with the University of Lincoln 
PAST should be made informing the University of Lincoln of the issue and the resolution 
found. University of Lincoln PAST (UoLpractice.support@lincoln.ac.uk or by telephoning 
01522886322). 
 

Stage 1a & Stage 2: If the student is unable to raise their concern to the placement manager, 
they must contact the University of Lincoln Programme Lead, University of Lincoln Lead for 
Practice Learning, University of Lincoln PSAT, Parent Organisation Education Lead or 
Safeguarding Lead for advice and support. 

 

Students are reminded that they can contact the local authority adult or children safeguarding 

team or board directly to report a concern without first informing the University of Lincoln or 

the parent organisation. 

 
The concern at this stage may require temporary or permanent removal of the student from the 
placement using the agreed removal of student from placement process (page 4 of this 
document). 

 
Stage 3: If the concern remains valid and is potentially or actually bringing into question the 
safety of patients, staff and students in the clinical area the University of Lincoln Director of 
Nurse Education, Programme Leader or Lead for Practice Learning will contact immediately the 
local authority adult or child safeguarding team or board to inform them of the concern and 
actions taken to resolve the issue. 

 
The relevant senior nurse / executive and the Educational and Safeguarding Leads for the parent 
organisation responsible for the placement will be informed of the action taken by the University 
of Lincoln to inform the local authority adult or child safeguarding team or board. 
 
The concerns and actions taken should be recorded using the University of Lincoln 
Safeguarding Placement Concerns & Action Plan Form which can be obtained from University 
of Lincoln PAST (UoLpractice.support@lincoln.ac.uk or by telephoning 01522886322). 
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