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1. INTRODUCTION
1.1. This document sets out the policy of the University of Lincoln (or the “University”) regarding the ownership
of Intellectual Property (or “IP”) created by its students (or “you” or “your”).
1.2. The University is committed to encouraging innovation and entrepreneurship amongst its students, as
such the basic principle of this policy is that students will own the intellectual property they create during
the course of their studies at the University and are therefore free to exploit such intellectual property.
However, there are a limited number of specific exceptions where sometimes it is necessary and
reasonable for the University to own the IP created by students, and the work to which it relates, because
of the circumstances in which the IP was created. These exceptions are detailed in this policy and could
apply to you.
1.3. This policy aims to be consistent with UK law and regulations including the Competition and Markets
Authority and Consumer Rights Act 2015.
1.4. This policy
apply to students enrolled on any of the University’s postgraduate research
programmes, for example, those leading to an MPhil, MA/MSc by Research or a PhD. See section 4 of
this document for further details.

2. WHAT IS INTELLECTUAL PROPERTY?
2.1. Intellectual Property concerns creations of the mind, such as,

An Invention

A literary or
artistic work

A name, symbol
or image used in
business

A design

2.2. IP can be protected by patents, trademarks, design and copyright (also known as “Intellectual Property
rights” or “IPR”) which are designed to give IP creators a range of exclusive rights (for a period of time)
which enables them to benefit, both reputationally and financially, from their work. Without IPR such
works would lack protection and could be used by others without the creator’s permission which could
limit their value.
2.3. All students are encouraged to complete the free training which is provided by the UK’s Intellectual
Property Office and available via the following link (IP Tutor).

3. WHO DOES THIS POLICY APPLY TO?
3.1. Subject to those described in section 4 below, this policy applies all those who enrolled on a programme
of study with the University on or after 1st September 2018 (whether on a full-time, part-time, distance
learning, undergraduate or post-graduate basis).
3.2. Those who enrolled on a programme of study before 1st September 2018 will continue to be governed by
the previous policy named “Student Created Intellectual Property”, a copy of which is included in Annex
A.

4. WHO DOES THIS POLICY NOT APPLY TO?
4.1. This policy
apply to students enrolled on any of the University’s postgraduate research
programmes, for example, those leading to an MPhil, MA/MSc by Research or a PhD. IP will be governed
as per the offer letter received by the student. Further information can be found in the separate guidance
document for Post Graduate Researchers & Degree Apprentices.
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4.2. Where the University commercialises IP you have created through a postgraduate research program then
you will be entitled to a share of any revenue generated through the commercialisation activity on the
same terms as University employees via the revenue sharing scheme. Details of this revenue sharing
scheme can be found in section 9 of the ‘Intellectual Property Policy for University Employees’.

5. WHEN MIGHT THIS POLICY APPLY?
5.1. The policy will apply when, for example,
a)
b)
c)
d)
e)
f)
g)
h)
i)

You create coursework or other work, including but not limited to, presentation slides, handouts,
posters, data, paintings, sculptures, pottery, photography, videos, websites, designs, drawings, plans
models or prototypes.
You give a performance, including but not limited to, dance and mime, musical performances, a reading
or recitation of a literary work, or a performance of a variety act or any similar presentation.
You write your examination scripts, dissertations or theses.
You create or contribute to software, web pages, databases, digital art portfolios, computer games or
post to an online course discussion forum.
You assist a University employee with research or drafting of papers for publication.
You develop research proposals or ideas for research or collaborations.
You conduct research or collaborations with other organisations.
You do a work-based placement which is arranged by the University (e.g. Internship)
You create work for a University or industry sponsor lead competition.

6. WHO OWNS THE IP YOU CREATE?
6.1. Subject to the exceptions set out below in section 7, you will own any intellectual property you create
during your time at the University.

7. WHAT ARE THE EXCEPTIONS TO THE OWNERSHIP OF IP YOU CREATE?
7.1. Sometimes it is necessary, and reasonable, for the University to own the IP you create because of the
circumstances in which it was created. As such, the University will own any IP you create in the following
situations.
7.1.1.

– Where you perform any work that relates to one of the
University’s research development projects or other projects (whether new or ongoing).

7.1.2.

– Where the purpose of work you
perform is to research or develop either IP already owned by the University or IP licenced to the
University by a third party.

7.1.3.

– Where you create IP through activities that are set by
a University employee (e.g. your tutor or supervisor) for a purpose that does not directly relate to your
programme of study.

7.1.4.

– Where you create IP through activities which are attributed to an
existing/planned research agreement, collaboration agreement or any other agreement between the
University and a third party (e.g. Industrial Partner, Research Institution, Funding Body) and in which
it is agreed that the University will (i) own the IP; (ii) assign ownership of IP to a third party; or (iii)
licence the IP to a third party.

7.1.5.

– Where you create IP through activities which are attributed to
projects/programmes which are funded (in part or in whole) by UK Research and Innovation (UKRI),
formerly Research Councils UK. The University has responsibilities under UKRI’s funding conditions
and must adhere to the UKRI’s general guidance to universities on the handling of IP arising from
sponsored research (e.g. to deliver the most benefit to society and the economy).

7.1.6.

– Where you are involved in a work based placement either directly
with the University or with a third party (e.g. an internship with a business).

7.1.7.

– If both you and the University agree, in writing, that the IP you create, or
have created, will be owned by the University.
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7.1.8.

- where you create IP jointly with a University employee in the circumstances
set out in sections 7.1.1 to 7.1.7.

7.1.9.

– If your employer or another sponsor has partly or fully funded
your studies (e.g. via a Studentship or Degree Apprenticeship), then the ownership of any IP created
by yourself may be governed by your contract of employment or sponsorship agreement. It is likely
that such IP will be owned by your employer or sponsor. If it is owned by your employer or sponsor,
their ownership may still be subject to the exceptions listed above or any other arrangement the
University has with them. It is your responsibility to confirm whether they will own the IP you create
and notify the University accordingly before you enrol on your programme of study.

8. HOW IS OWNERSHIP OF YOUR IP ASSIGNED TO THE UNIVERSITY?
8.1. Where the IP you create falls within the Exceptions described in section 7, you hereby assign (by way of
present, or, if appropriate, future assignment) to the University your right, title and interest in and to the IP
you create, along with all work and material embodying such IP.
8.2. To the extent that such IP does not automatically vest in the University, you hereby grant the University a
permanent, irrevocable, exclusive, world-wide, royalty-free licence (with the right to sub-licence) to use,
copy, reproduce, distribute, assign or exploit the IP, work and material subject for any purpose.
8.3. To enable this, you also agree to;
a)

Sign, at the University’s expense, any document, and perform any acts, that are required to execute the
University’s ownership of the IP.

b) Provide to the University (at the University’s request and expense) any records, notebooks, computer
coding, papers, documents, files, information and other work and material in your possession or control
relating to the IP.
8.4. If we require you to sign a separate assignment to confirm or perfect our ownership of the IP you have
assigned to the University or if you have any questions regarding this process, please contact the
University’s Research and Industrial Partnerships team via the following email address,
ipcontracts@lincoln.ac.uk.

9. CAN YOU REQUEST AN ASSIGNMENT OF IP YOU HAVE CREATED?
9.1.

You can ask the University to assign back to you any IP that you have created but which the University
owns. Such assignment will be completely at the University’s discretion, however this will typically be
agreed if the University still owns the IP, it is no longer required or there is no interest from the University
in exploiting it, either now or in the future.

9.2.

Requests should, in the first instance be directed to the University’s ‘Head of Research’ via the following
email address, ipcontracts@lincoln.ac.uk.

10. WHAT ARE YOUR OBLIGATIONS IN TERMS OF DISCLOSURE AND CONFIDENTIALITY?
10.1.

If you create any IP which falls within the exceptions described in section 6, then you must notify your
tutor or supervisor as soon as possible. It is vital that you do not discuss the IP you create with anyone
else until you have disclosed it to the University and the opportunity contained in your disclosure has been
evaluated. This is necessary so the University can assess how best to protect the IP.

10.2.

Even after disclosure, you must not disclose the IP you have created to anyone else without the consent
of your tutor, supervisor or the University. Such secrecy is particularly important in relation to any new
invention you create because patents are not available for inventions that have already entered the public
domain. Therefore, discussing your invention with a third party without having a confidentiality agreement
in place will mean it cannot be protected by patent. This will significantly impede the value of the invention.
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11. WHAT ARE THIRD PARTY RIGHTS?
11.1. If your work falls within the exceptions detailed in section 6 and it is to be owned by the University, you
must tell the University of the inclusion of third party material, and confirm that you have permission to
use the third party material.
11.2. If you include material in anything you create that is owned by a third party, such as a video clip, a
photograph or data, you must ensure that the use of their material is permitted by law or you have the
owner’s permission for the inclusion or use of their material. If you are unsure whether you need third party
consent, please speak to your tutor or supervisor for help in the first instance.
11.3. Students must respect the intellectual property rights of others. This means that students must not
knowingly claim rights in work created by others, whether academics, students or third parties, or copy
such work without the owner’s permission.

12. LICENCING YOUR OWN IP TO THE UNIVERSITY?
12.1. In respect of IP which is owned by you, (and does not fall within the exceptions set out in section 6) you
hereby grant the University a non-exclusive, worldwide, royalty-free licence (with the right to sub-licence)
to use, copy, store, reproduce and distribute (in hardcopy and digital form) such IP for:
12.1.1.

the purposes of supervising, assessing, marking and moderating your work during your
programme of study; and

12.1.2.

the University’s administrative purposes, including assessing and maintaining academic quality,
plagiarism assessment and meeting the University’s legal obligations.

12.2. This licence will last for the longer of:
12.2.1.

3 years after your graduation or earlier withdrawal from your programme of study; and

12.2.2.

the expiry of all obligations on the University to keep such material for the purposes set out
above.

12.3. While you will own the copyright in any examination scripts, dissertations or theses you also hereby grant
to the University a permanent, irrevocable, nonexclusive, worldwide, royalty-free licence to:
12.3.1.

store and copy your examination script (in hardcopy and digital form) for archival purposes; and

12.3.2.

deposit (in hardcopy and digital form) any dissertations and theses you write in the University
repository and copy, publish and distribute them at the University’s discretion.

12.4. The University may require publication of your dissertations, theses or other work to be delayed or
restricted (usually for up to a maximum of 3 years but maybe longer) if:
12.4.1.

it contains reference to inventions or other IP owned by, or is to be owned by, the University in order
to register protection for the invention or other IP concerned or otherwise protect the IP; or

12.4.2.

it contains information that: (i) is regarded by the University as confidential and is required to be kept
secret; or (ii) is regarded as confidential under any agreement with a third party (for example, a
research or collaboration agreement).

13. HOW WILL THE UNIVERSITY USE THE IP YOU CREATE?
13.1. The University may use the IP you create in a number of ways. Such as;
13.1.1.

to supervise, assess, mark and moderate your work during your programme of study (such as your
coursework, examination scripts, dissertations and theses); or

13.1.2.

for academic quality control, plagiarism assessment and other educational, teaching and research
purposes; and

13.1.3.

with your consent (providing you own the IP concerned):
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a)
b)
c)
d)
e)
f)

to promote your programme of study and the University;
to incorporate it into teaching materials;
to display your work (by way of example, artwork or sculptures) on campus or at
exhibitions in order to promote it;
to assist University employees with their research projects and to help them publish
papers;
to complete research projects or collaborations with other organisations; and
to commercially exploit or licence a third party to do so.

13.2.

When the University uses the IP you create, the University will always try to ensure that your moral rights
to any literary, dramatic, musical or artistic works are respected. As such, the University will try to ensure
your authorship is acknowledged, your work is not the object of derogatory treatment and you are not
falsely attributed as the author of other work.

13.3.

Should you have any concerns or questions relating to the use of your IP by the University, please contact
the University’s ‘Head of Research’ via the following email address, ipcontracts@lincoln.ac.uk.

14. HOW CAN THE UNIVERSITY HELP TO COMMERCIALLY EXPLOIT YOUR OWN IP?
14.1.

Protecting and commercialising IP can be very expensive and time consuming, as such the University
may be able to protect and commercialise any IP you believe has the potential for commercial
exploitation on your behalf for our mutual benefit.

14.2.

In the first instance you should contact the Research & Enterprise Department
(ipcontracts@lincoln.ac.uk) who will be able to assess your IP and decide whether the University is in a
position to help you take it forward.

14.3.

Where the University is able to help commercialise your IP then you may be asked to assign or licence
your IP to the University on terms that are mutually agreed, after which you will be entitled to a share of
any revenue generated through the commercialisation activity on the same terms as University
employees via a revenue sharing scheme. Details of this revenue sharing scheme can be found is section
9 of the ‘Intellectual Property Policy for University Employees’.

14.4.

Remember that, unless agreed otherwise, it is your sole responsibility to protect, manage and exploit IP
that you own and the University always recommends that you seek independent advice.

15. WHAT IF YOU ARE BOTH A STUDENT AND A UNIVERSITY EMPLOYEE?
15.1.

For Students who are also employees;
15.1.1. IP created in the course of their employment activities will be owned by the University as
governed by the University’s Intellectual Property Policy for University Employees.
15.1.2. Any IP you create during your programme of study will be governed by this Student IP Policy.
15.1.3. It is recommended that you keep accurate records detailing how and when you create IP to help
resolve any uncertainty. Given the unique nature of the employer and employee relationship, any
uncertainty or ambiguity in which capacity your IP was created will be resolved in favour of it
having been created in the course of your duties as a University employee.

16. WHO CAN YOU TALK TO ABOUT THIS POLICY?
16.1.

If you would like to discuss any elements of this policy, please contact the University’s ‘Head of
Research’ via the following email address, ipcontracts@lincoln.ac.uk.
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17. WHAT SHOULD YOU DO IF YOU HAVE A COMPLAINT?
17.1.

If you wish to complain about any aspect of your treatment under this policy then this must be done
through the University’s Student Complaints Procedure which is available via the following link
(http://secretariat.blogs.lincoln.ac.uk/student-contention/student-complaints/)

18. ARE THERE ANY OTHER RELEVANT POLICIES AND PROCEDURES?
18.1.

This policy should be considered alongside other University policies, such as,
a)
The Student Charter
b)
The Students Complaints Procedure
c)
Student Admission Terms and Conditions
d)
Intellectual Property Policy for University Employees
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POST GRADUATE RESEARCHERS & DEGREE APPRENTICES
Guidance Notes (March 2018)

POST GRADUATE RESEARCHERS
For students enrolled on any of the University’s postgraduate research programmes, for example, those
leading to an MPhil, MA/MSc by Research or a PhD, any IP created will be governed as per the offer letter
received by the student unless a different position has been agreed, in writing, with the University.
The wording in the post graduate offer letter is as follows,
“The copyright and all other intellectual property rights which may exist in the results of research undertaken
by the Student and all other materials created by the Student in the course of their studies with the University
(the “Student IP) shall be the property of the University and to the extent not deemed to be the property of
the University are hereby assigned by the Student to the University, except where specifically agreed
otherwise by the University in writing.”
The University may require you to sign an IP Assignment document or Intellectual Property Rights Agreement
to confirm the above, particularly where IP protection is being sought by the University.
Where the University commercialises IP you have created through a postgraduate research program then
you will be entitled to a share of any revenue generated through the commercialisation activity on the same
terms as University employees via the revenue sharing scheme. Details of this revenue sharing scheme can
be found in section 9 of the ‘Intellectual Property Policy for University Employees’.

DEGREE APPRENTICES
For students enrolled through a degree apprenticeship programme, where you have been recruited through
an external organisation the ownership of IP you create shall be governed by the arrangements you have in
place with your employer (e.g. your contract of employment).
It is likely that your employer will own the IP you created and it is your responsibility to confirm with your
employer the arrangements that are in place.
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TERMS
The following terms are used throughout this policy.
1. The term
or
means patents, rights to inventions, copyright and related
rights, moral rights, trademarks, trade names and domain names, rights to good will or to sue for
passing off, rights in designs, rights in computer software, database rights, rights in confidential
information (including know-how) and any other intellectual property rights, in each case whether
registered or unregistered and including all applications (or rights to apply) for, and renewals or
extensions of, such rights and all similar or equivalent rights or forms of protection in any part of the
world.
2. An
(sometimes referred to as an
) is a legal right which may be
owned and asserted for an intellectual creation. Some intellectual property rights must be obtained
via registration and others come into existence automatically, for example,
provide time-limited monopolies over commercial exploitation of inventions or innovations
that have acceptable degrees of novelty, usefulness and appropriateness. These require strict formal
registration procedures, and engender costs that can not only be quite high but also outside the core
funding activities of government agencies. Particular care must be taken with respect to prior use or
public disclosure of the invention or innovation.
protects the appearance of products, has both registered and un-registered rights.
Registration has associated costs.
something that is used to distinguish goods and services of one trader from those of
another. Must be registered and has associated costs.
protects the original expression of ideas (not the ideas themselves). This includes written
works, internet and multimedia presentations, computer software, business management systems,
etc. It is automatic, whether explicitly claimed or not, and is free of charge.
proprietary knowledge (know-how) and other confidential information. Is nonregistrable and has no direct cost but is of limited application.
3. The term
includes; a) Full or Part time employees of the University; b) Student employees
of the University and c) Staff with honorary University contracts.
4. The term
specifically refers to those members who have disclosed a new idea which may
have intellectual property attached. Inventors can be current or past employees of the University.
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1. INTRODUCTION
1.1. This document sets out the Policy of the University of Lincoln regarding the ownership, protection, use
and exploitation of intellectual property created by its members, together with any related intellectual
property rights comprised in or relating to such intellectual property. This policy should be read by all
members of the University.
1.2. This policy also extends to situations where intellectual property was generated by a member outside of
normal working hours and/or away from their place of work, but where it relates to their area of
employment within the University, or where a member has a special obligation to further the interests of
the University as more specifically outlined in Section 39 of the Patents Act 1977 (as amended), the
Copyright, Designs and Patents Act 1988 (as amended), the Registered Designs Act 1949 and the
Copyright and Rights in Databases Regulations 1997 (SI 1997/3032).
1.3. The Policy is designed to meet the increasing requirement for Higher Education Institutions (HEI’s) to apply
the results of their intellectual endeavours to wider economic and social benefit. There are well established
legal rules, as well as principles and obligations established through custom and practice which govern
how Intellectual property is owned, protected and used in the UK higher education sector. This policy
ensures that the University’s position on the management of intellectual property is up to date and takes
account of such principles and obligations to ensure a modern and consistent approach to such matters
and compliance with its contractual obligations to the public and private bodies who fund research.
1.4. In keeping with the increased focus by HEI’s on protecting and commercialising the results of research,
the University encourages its members, through this policy, to disclose materials and inventions of
potential commercial value and/or wider benefit to society. As such, this policy goes further than simply
setting out a framework to govern the ownership, protection and use of intellectual property in materials
and inventions created by the University’s members. It also seeks to provide clear guidance on the
process for dealing with inventions and materials which may have some element of commercial
significance or value and sets out a mechanism to ensure that individuals and departments involved in the
creation and disclosure of intellectual property are entitled to a share of the benefits received by the
University as a result of commercialisation activity.
1.5. The University respects the fact that members are normally expected to publish the results of their
research and scholarly activity and the University does not wish to restrict this freedom but there does
exist a balancing requirement to ensure that appropriate action is taken to evaluate and protect intellectual
property contained in research outputs.
1.6. The University does not seek to infringe the rights of members who own and control their own Intellectual
Property.

2. POLICY PRINCIPLES
2.1. This policy aims to ensure that;
2.1.1.
2.1.2.
2.1.3.
2.1.4.

it is consistent with UK law;
the work undertaken and results arising, which has benefited directly or indirectly from University
resources should be owned by and benefit the University and its community;
the University is able to meet its contractual obligations to third parties particularly in the area of IP
management; and
the University can identify and duly reward members/departments who create IP which benefits the
University and generates commercial value.

3. POLICY REGULATIONS
3.1. The Research and Enterprise Department is responsible for the implementation, monitoring and review of
the policy.
3.2. The policy, as set out here, will be subject to periodic review and may be changed from time to time. Any
queries or questions regarding the policy should be referred to the Research and Enterprise Department.
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4. OWNERSHIP OF INTELLECTUAL PROPERTY
Employees
4.1. Legislation in the UK generally provides that IP created by employees in the course of their employment
is owned by their employer. For example, Section 39 of the Patents Act 1977 (as amended), the Copyright,
Designs and Patents Act 1988 (as amended), the Registered Designs Act 1949 and the Copyright and
Rights in Databases Regulations 1997 (SI 1997/3032) give an employer automatic ownership of,
respectively, patents, copyright, database rights, unregistered designs and registered designs in works
created by its employees.
4.2. Subject to the exceptions set out in clauses 4.11.1, 4.11.2, 4.11.3 and 7.1 all IP created by University
employees either,
a)

In the course of their employment with the University, including in carrying out any duties within or on
behalf of the University; or
In the course of carrying out specific additional tasks or projects commissioned by the University; or
by utilising any equipment, hardware, software, facilities or services of the University,

b)
c)

shall be owned by and be the property of the University and each member acknowledges that all IP shall be
automatically owned by the University in its entirety.

Honorary Contracts
4.3. Individuals who have an honorary contract or association with the University but are not employees or
students (e.g. visiting academics and emeritus professors) are required to assign to the University any IP
they generate in the course of their honorary activities, unless otherwise agreed in writing. In return for
this assignment, such honorary individuals will be rewarded under the revenue sharing scheme (see
section 9) on the same terms as a University employee.
4.4. Prior to the commencement of honorary activities an individual will be required to sign an IP Assignment
document acknowledging and agreeing to the terms of this policy. Help and support is available from the
Research and Enterprise Department in the preparation and execution of IP assignment documents.

Students
4.5. Ownership and management of intellectual property developed by Students enrolled at the University is
governed by a separate policy (Intellectual Property Policy for University Students).
4.6. For the purposes of this policy, students who are also employees (such as graduate teaching assistants
or students employed part time via schemes such as ‘Campus Jobs’) are deemed to be employees and
any IP created in the course of their employment activities will be owned by the University.
4.7. It is acknowledged that students who are not employees may generate IP from their studies with the
University, particularly at post graduate level. Furthermore, the University may have legal obligations to
third parties regarding arising IP from such programmes of study, or may wish to commercialise IP
generated by a student which is related to a larger IP portfolio. In order to allow the University to fulfil
such obligations or otherwise exploit IP, a student shall, if requested, sign an IP Assignment or other
similar document confirming ownership and use of IP, which may include an assignment of IP to the
University or a third party. Such agreements are available via the Research and Enterprise Department,
who shall be responsible for their preparation and execution.
4.8. In return for such assignments, students assigning IP which is subsequently commercialised will be
entitled to participate in the University’s revenue sharing scheme for IP commercialisation (see section 9).
For the avoidance of doubt, despite such assignment of IP to the University, the Student will keep
ownership of the copyright in their written thesis, unless otherwise agreed in writing.

All University Employees
4.9.

All University employees (including student employees as described in paragraph 4.6) irrevocably waive
all moral rights under the Copyright, Designs and Patents Act 1988 (and all similar rights in other
jurisdictions) which they have or will have in existing or future materials or inventions created in the
circumstances set out in paragraph 4.2.
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4.10. All University employees (including student employees) shall execute such documents and perform such
acts as may be required for the purpose of giving full effect to this policy and to implement the rights
granted in favour of the University by this policy.

Ownership Exceptions
4.11. The following are exceptions to the University’s ownership of intellectual property,
4.11.1. Where the University agrees, in writing, to waive its rights to IP generated by employees. For
example, the University does not make any claim on the rights of employees, or income earned
by employees, from academic publications or other creative works, unless commissioned by the
University.
4.11.2. Where the employee has undertaken ‘Independent’ consulting work (as more expressly described
in the University’s Consultancy Policy) in which no University resources have been used.
Employees are encouraged to refer to the Consultancy Policy for further details.
4.11.3. Where IP arises out of research funded by research council grants or by external industrial
collaborators or commissioners of research with whom a written contract is in place dealing with
matters of ownership of IP. Ownership will first be determined by the conditions under which the
funding of the research is granted and the terms of the contractual agreement which has been
executed.

5. CAPTURE, DISCLOSURE & IDENTIFICATION OF IP
5.1. Members of the University are expected to apply reasonable judgement as to whether any potentially
useful IP has been created by themselves or their team, and should disclose such IP to the Research and
Enterprise department. This enables the University to meet its obligations to the Higher Education Funding
Council for England (HEFCE) to record and report such IP.
5.2. All members involved in work that may lead to the creation of potentially exploitable IP should keep
appropriate records, including;
5.2.1. Dates of when the work was carried out; and
5.2.2. Details of those involved in the creation of the work; and
5.2.3. Source materials, if any, employed in the creation of the work.
5.3. Disclosure of such IP should be submitted to the Research and Enterprise Department via the ‘IP
Disclosure Form’ (see Annex 2). Submission of the IP Disclosure Form should be undertaken as early as
possible, and in the case of any invention which are potentially patentable, at least six weeks prior to any
planned or proposed disclosure to a third party. This will enable steps to be taken to assess and arrange
appropriate protection if deemed necessary.
5.4. Members should endeavour to mark materials created by them with appropriate notices, taking into
account the following guidelines,
5.4.1.

Materials in which copyright subsists should include (on each page if the document is unbound) a
copyright claim in an appropriate form. At the very least, displayed clearly on all key documents
should be the symbol ©, the name of the owner and the year of creation, for example “© University
of Lincoln 2017”

5.4.2.

Material which is confidential or commercially sensitive should be marked as such. Recipients of
such information shall keep it confidential and not divulge to any third parties without first putting in
place an appropriate confidentiality agreement. See section 12.

5.4.3.

Trade marks belonging to the University should only be used in the correct format and where
registered should carry the ® symbol. All references to unregistered trademarks prior to grant,
should include the ™ symbol. Please note that it is a criminal offence to use the registered trade
mark symbol ® if such rights have not been obtained.
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5.4.4.

All material in which unregistered design right is claimed should be marked “Design Right University
of Lincoln [first year of marketing]” For registered design rights, products should be marked with a
reference to the registered design or application number.

6. PROTECTION AND COMMERCIALISATION
6.1. In consultation with those creating the IP, the Research and Enterprise Department will consider how to
take the relevant IP forward, weighing up the technical merit and commercial value along with the
resources available from the University for the Protection and exploitation of the IP.
6.2. If the University does not wish to pursue the protection or exploitation of the IP, but the inventor wishes
to do so, the inventor can request the assignment of the IP in return for the University being entitled to
receive an appropriate share (to be negotiated in good faith and agreed prior to such assignment) of any
income obtained by the inventor through the exploitation of the IP. The decision to assign IP is entirely at
the University’s discretion and the terms of any assignment must be agreed and the agreement executed
within 3 months of the inventor being informed by the University that it does not wish to continue with the
protection or commercialisation of the IP.
6.3. The University recognises that the commercialisation of IP is not always the most appropriate route to
maximise the benefits of knowledge transfer, and as such if the inventor and University agree that
knowledge transfer is best facilitated by disclosing IP to the public then prior to any public disclosure of
the IP, the University must be satisfied that there are no obligations to third parties to keep such IP
confidential.
6.4. If the University decides to protect and/or commercialise the IP then the inventor shall co-operate fully
with the University and its agents (for example, patent attorneys or lawyers) and support further
development and commercialisation of the IP.
6.5. Any IP with the potential to be commercially exploited must not be disclosed to those outside the
inventor’s immediate working group, except to the Research and Enterprise Department. Disclosure
includes presentations, papers or posters at conferences, abstracts, chapters in books and any other
written or verbal communication. In the case of patents, it is not possible to obtain protection if a prior
disclosure has been made. If there is any uncertainty in this regard, members should seek advice from
the Research and Enterprise Department.
6.6. Members have a duty to ensure that the University does not infringe any third-party IP rights. If there is
any uncertainty in this regard, members should seek advice from the Research and Enterprise Department.
6.7. If research is conducted by a member in collaboration with another organisation, institute or any other
external party, formal arrangements must be put in place (before the research commences) regarding the
ownership of any arising IP and revenue sharing should the IP be commercialised. Members should seek
help and advice from the Research and Enterprise Department in the drafting, negotiation and execution
of such formal arrangements.

7. TEACHING MATERIALS
7.1. The University hereby waives its rights to any intellectual property contained in any audio or visual aids to
the giving of lectures, these will remain the property of the member creating them.

8. COPYRIGHT
8.1. Copyright is a form of IP protection which provides legal protection for an author or creator which restricts
the copying of an original work. It is governed by the legislation referenced in paragraph 1.2. All members
are required to abide by the UK Copyright legislation (see Annex 1 for more information).
8.2. Subject to Section 7 (Teaching Materials), all IP, including copyright and performance rights, in teaching
materials, and in any media originated by a member during the course of their employment, belongs to
the University.
8.3. The University herby waives its rights to any copyright contained in books, textbooks, articles, artefacts,
dramatic, musical or artistic works and other scholarly work produced in furtherance of the members
professional career (except where such works are commissioned by the University) allowing members to
exploit such works to their own benefit at their own cost.
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9. REVENUE SHARING
Revenue Sharing Scheme
9.1.

The University encourages members to come forward with IP which they believe may have commercial
value, in return the University seeks to properly reward its members for their inventive and creative
contributions where the IP is successfully commercialised. The principal to which the University adheres is
the sharing of revenues from IP commercialisation after the deduction of all applicable costs (net revenues).
It should be noted that despite significant effort it is often the case that many forms of IP do not return
revenues above their costs.

9.2.

For the purpose of this revenue share scheme, net revenue is defined as any revenue received by the
University, including royalties, licence fee, lump sum, capital or any other such income from third parties
arising as a result of the commercialisation of IP, less the following:
9.2.1.
9.2.2.
9.2.3.
9.2.4.

9.3.

any costs incurred by the University relating to the protection of the relevant IP; and
any value added (or alike) sales tax payable by the University in respect of such commercialisation;
and
any expenses, including professional fees, incurred by the University in connection with the
commercialisation of the IP; and
any internal University costs attributed directly to the commercialisation of the IP.

Where the University takes forward the commercialisation of IP and such commercialisation results in net
revenues being received by the University, then such net revenues shall be distributed as follows.

Up to £5k
Next £15k
Next £30k
Over £50K

100%
75%
50%
30%

0%
15%
25%
30%

0%
10%
25%
40%

9.4.

Where multiple members are involved, the distribution of their share of the revenue shall be shared in
proportion to their respective contributions to the creation of the IP, unless otherwise agreed between
themselves. In the event of any dispute between the members regarding the share of the revenue,
arbitration by the Director or Research and Enterprise will be offered. Any further external arbitration shall
be at the sole cost of the members.

9.5.

The University’s share shall be paid into the University’s general funds.

9.6.

The colleges share shall be paid against the College’s income generation target and distributed by the
college as it sees fit.

9.7.

In the event that a member’s contract of employment is terminated, for whatever reason, the inventor shall
still be entitled to revenue payments as if they were still employed.

Duties of Inventors
9.8.

Inventors are required to support commercialisation activity and action all reasonable documents where
requested.

9.9.

Any inventor who is entitled to payments under the revenue share scheme, but who are no longer a
member of the University, shall keep the Research and Enterprise Department informed of up to date
contact details to which any revenue payments should be sent. This should also include details of
appointments made under a power of attorney.

9.10. If an inventor does not supply these details and the University receives a payment which is due to the
inventor, the University shall retain such monies for a period of three years. Any payments which are
unclaimed after the three year period will be forfeited by the inventor and the University shall distribute at
its sole discretion. No interest will be paid to inventors in respect of late payments.
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9.11. Where revenue created through IP commercialisation forms part of an inventor’s legacy, it will form part
of their estate and passed to their executors, unless the inventor has arranged otherwise. Where the
relevant information regarding the inventor’s legacy has not been provided, the University will make
reasonable efforts to pay monies due to the estate.

Payment of Revenue
9.12. Inventors, who are still members of the University may opt to have any revenue payments paid directly
through pay roll or into their University research budget (or equivalent). Payments made through payroll
will incur tax and national insurance and any other deductions as appropriate.
9.13. If an inventor is no longer employed by the University, payments will be paid by cheque or BACS without
deductions. These inventors are solely responsible for any tax, national insurance or other charges due
in respect of such payments.

10. LEAVING EMPLOYMENT
10.1. If a member has generated IP or made an invention in the course of his/her employment at the University,
he/she shall have an obligation to leave any physical embodiments of the IP, including data, notebooks,
prototypes and equipment in the safe custody of the University. For the avoidance of doubt, ownership
of IP shall remain with the University.
10.2. He/she shall be required not to enter into any agreement with any third party (including a new employer)
to exploit IP generated while a University employee and not previously disclosed in accordance with this
Policy. The member shall have the obligation to liaise with the Research and Enterprise Department and
seek advice on how to use or exploit the IP. The University will exert its full powers of assignment in the
event of any attempts by a University Employee to conceal the existence or worth of IP generated in order
to evade his/her obligations to the University.

11. BREACH OF POLICY
11.1. Any breach of this IP Policy shall be treated as a disciplinary matter and will be dealt with under the relevant
disciplinary procedure.
11.2. At its sole discretion, the University may pursue all options available to it in dealing with a breach of this
Policy, including legal action.
11.3. Any person bound by this Policy must alert the Research and Enterprise department immediately on
suspecting or becoming aware of any infringement of Intellectual Property owned by the University or
where there is an infringement of the intellectual property rights of a third party (in order to minimise the
impact of such infringement and reduce risk for the University)

12. CONFLICT OF INTEREST
12.1. In order to understand and manage the risks associated with a conflict of interest, members are requested
to inform the University if they are connected with any company or commercial organisation. For the
avoidance of doubt, “connected with” includes where a University employee has a significant shareholding
in, or is a director of a company, or intends establishing any commercial body whether or not related to
his/her work with the University.
12.2. Potential conflicts must be disclosed so that they may be evaluated and, when necessary, eliminated,
managed, or reduced as appropriate. Information regarding the existence and nature of the conflict should
be passed to the Research & Enterprise Department as soon as practical and will be noted in the
University’s Register of Interests.
12.3. A conflict of interest should be initially recorded on the ‘Conflict of Interest Disclosure Form’, a copy of
which is available in Annex 3 or via the Intellectual Property Portal Page (Link), and submitted to the
Research and Enterprise via email (ipcontracts@lincoln.ac.uk).
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13. MATERIAL TRANSFER AGREEMENTS
13.1. The external release of materials owned by the University is an essential part of modern research practice
but also presents a number of IP management issues. Therefore, if a member of the University wishes to
transfer materials from the University to a third party, the member must request that an MTA be drafted,
negotiated and authorised by the Research and Enterprise Department.
13.2. Such MTAs shall ensure the material transferred is used in accordance with all relevant legislation and
regulations (e.g. The Human Tissue Act, The Animals (Scientific Procedures) Act etc.) MTAs shall also limit
the University’s liabilities and risk exposure in the transfer of such materials.
13.3. The transfer of materials between organisations is a cornerstone of research and teaching activities within
the University. As such the University seeks to facilitate the efficient movement of material into and out of
the University in order promote its research and teaching activities.
13.4. MTAs are legal documents and as such can only be signed by an appropriately authorised member of the
Research and Enterprise Department.
13.5. If a member receives an MTA from a third party with the aim of transferring materials into the University,
then prior to authorisation, the terms and conditions of the MTA shall be reviewed by the Research and
Enterprise Department in order to ensure that:
13.6. The legally binding terms and conditions are acceptable and do not place onerous obligations on the
University;
13.7. Terms and conditions of the MTA are compatible with the terms and conditions of the sponsor funding
the research project in which the materials are to be used.
13.8. The University has appropriate licences in place in order to use the materials
13.9. The University reserves the right to refuse to sign an MTA if terms and conditions are not acceptable to
the University, if they clash with the terms and conditions of any funding body, or if licenses are required
to use the material. If the University refuses to sign an MTA, it will liaise with the member requesting the
MTA to identify whether alternative sources of materials exist.
13.10. Academic institutions shall normally receive the material under an MTA free of charge, subject to
transportation costs, for non-commercial purposes only, including research and teaching. The University
reserves the right to charge a fee for providing such materials in appropriate circumstances.
13.11. If an academic institution or commercial organisation requests materials from the University for
commercial purposes, the University will require payment. The Research and Enterprise Department will
support members in the negotiation of such payment.
13.12. The University reserves the right to refuse to grant any third party access to materials owned or held by
the University.

14. CONFIDENTIALITY AGREEMENTS
14.1. A confidentiality agreement is a legally binding document which records the conditions under which a
party/person may disclose information or ideas in confidence to another party/person(s).
14.2. Prior to any discussions with third parties concerning intellectual property all members must ensure that
an appropriate confidentiality agreement has been put in place between the party/person(s) concerned.
14.3. Help and support is available from the Research and Enterprise Department in the drafting, negotiation
and execution of confidentiality agreements. Confidentiality agreements can only be signed by an
appropriately authorised member of the Research and Enterprise Department.
14.4. In the event that employees are requested to sign third party confidentiality agreements, these must be
referred to the Research and Enterprise Department for review and signing.
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15. LICENCING AGREEMENTS
15.1. A licence agreement is a legally binding document under which the holder of intellectual property (licensor)
grants permission for the use of its intellectual property to another person (licensee), within the limits set
by the provisions of the agreement. Without such an agreement, the use of the intellectual property would
be an infringement. A licence agreement is one method by which intellectual property can be
shared/exploited/commercialised.
15.2. Help and support is available from the Research and Enterprise Department in the drafting, negotiation
and execution of licence agreements. Licence Agreements can only be signed by an appropriately
authorised member of the Research and Enterprise Department.
15.3. In the event that employees are requested to sign third party licence agreements, these must be referred
to the Research and Enterprise Department for review and execution.

16. SPIN OUTS
16.1. A spin out is a company in which the University possesses an equity stake, which has been created by
the University or its members to enable the commercial exploration of IP arising, for example from
academic research. It is therefore an alternative exploitation option to the licencing of IP. The University
is keen to support spin out activity where this is an appropriate route for exploitation.
16.2. Where it is agreed that forming a spin out company is the best method of exploiting the IP, then the IP will
be licensed to the spin out company in return for an equity share and/or a sale income royalty.
16.3. The shareholdings for the inventors and the University will be negotiated on a case by case basis. For
example, there may be direct financial investment by the University or funding support for the development
of a prototype or there may be participation by collaborating universities or investment from third parties.
The agreed future arrangements regarding the ownership of the company’s shares will be formalised in a
shareholders agreement for the spin out company.
16.4. Both the University and the founder(s) of the spin out company will be represented on the company’s
board of directors (subject to the requirements of any third party investor or collaborator) for so long as
they hold shares in the company.
16.5. Incorporation documents and any binding ancillary agreements (e.g. agreements for paid services, loan
agreements) will be drawn up by the relevant University offices and the University’s appointed legal agents,
as appropriate. As a minimum the Company must ensure that Articles of Association and a Shareholders
Agreement are put in place upon incorporation. The inventors shall be responsible for their own legal
expenses incurred in relation to these agreements.
16.6. The arrangements above will also apply to joint ventures where a number of parties other than the
University and the founders may be involved.
16.7. The University’s standard revenue-sharing scheme shall not apply to inventors who hold shares in a spin
out company into which their IP has been licensed or assigned.
16.8. The spin out company will pay a consultancy fee to the University for members time spent on company
business. Consultancy time is limited to 30 days per annum. If this limit is to be exceeded, the University’s
Director of Finance and the Head of School will be required to approve the excess time spent on
consultancy and decide whether or not the arrangement is appropriate. These arrangements apply once
the spin out company has been set up and has arranged seed funding. The time spent on setting up the
company and getting investment will be considered part of the University’s contribution to the spin out
company.
16.9. After a period of time agreed with the University, the member shareholder will have to decide whether to
become an employee of the spin out company and no longer be employed by the University, or if they will
remain as an employee of the University with minimal involvement in the spin out company.
16.10. It is expected that where the spin out company requires contract research to be carried out on its behalf
it shall use reasonable commercial endeavours to place such work with the University at standard
commercial rates if the University has all the necessary resources to perform such research.
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16.11. The books and accounts of the spin out company together with supporting documentation will be subject
to annual external audit in accordance with the Companies Acts.

17. CONSULTANCY
17.1. This Policy applies to all Members who provide a service to external organisations in the form of
consultancy work and to individuals and organisations providing a service to the University unless specific
contractual terms relating to their engagement state otherwise.

18. RELATED DOCUMENTS & POLICIES
This policy should be considered alongside other University policies, such as,
a)
b)
c)
d)
e)

University Consultancy Policy
Research Code of Practice
Records Management Policy
Research Data Management Policy
Human Tissue Quality Manual

The following documents/templates are referenced in this policy
a)
b)
c)
d)
e)
f)
g)
h)
i)

Honorary Contracts – IP Assignment Document (Available via Research & Enterprise Department)
Student – IP Assignment Document (Available via Research & Enterprise Department)
Confidentiality Agreements (Available via Research & Enterprise Department)
Materials Transfer Agreements (Available via Research & Enterprise Department)
Human Tissue Transfer Agreement (HTTA)
Licence Agreements (Available via Research & Enterprise Department)
Copyright Fact Sheet (See Annex 1)
IP Disclosure Form (See Annex 2)
Conflict of Interest Disclosure Form (See Annex 3)

19. CONTACT DETAILS
19.1. All queries regarding this policy should in the first instance be directed to the Research and Enterprise
Department via the following email address, ipcontracts@lincoln.ac.uk.
19.2. Up to date contact details can be found on the Research and Enterprise Departments portal page. (Link)
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ANNEX 1 - Copyright Fact Sheet
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ANNEX 2 - IP Disclosure Form
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ANNEX 3 - Conflict of Interest Disclosure Form
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STUDENT CREATED INTELLECTUAL PROPERTY
Guidance Notes for Employees (March 2018)
1 INTRODUCTION
The University has just introduced a revised policy to govern the ownership and handling of Intellectual Property
(IP) which is created by University students.

2 POST GRADUATE RESEARCH STUDENTS
For post graduate research students, such as those enrolled on an MPhil, MA/MSc by Research or a PhD course.
As part of the enrolment process, the offer letter these students receive include an intellectual property clause
which assigns all intellectual property they create in the course of their studies to the University, unless this been
agreed otherwise, in writing with the Research and Enterprise department and in consultation with the student’s
tutors.
Where intellectual property is created by a student which the University later commercialises, the student will be
entitled to a share of the revenue’s generated as set out in section 9 of the Intellectual Property Policy for
University Employees.

3 TAUGHT UNDERGRADUATE AND POSTGRADUATE STUDENTS
In the course of their studies with the University all taught undergraduate and postgraduate students will
generally own the intellectual property they create, save for a limited number of exceptions which are listed
below and in section 7 of the Intellectual Property Policy for University Students.


– Where the student performs any work that relates to one of the
University’s research development projects or other projects (whether new or ongoing).



– Where the purpose of the work the
student performs is to research or develop either IP already owned by the University or IP licenced to the
University by a third party.



– Where a student creates IP through activities that are set by
University employees (e.g. tutor or supervisor) for a purpose that does not directly relate to their programme
of study.



– Where the student creates IP through activities which are attributed to
an existing/planned research agreement, collaboration agreement or any other agreement between the
University and a third party and in which it is agreed that the University will (i) own the IP; (ii) assign ownership
of IP to a third party; or (iii) licence the IP to a third party.



– Where the student creates IP through activities which are attributed to
projects/programmes which are funded (in part or in whole) by UK Research and Innovation (UKRI), formerly
Research Councils UK.



– Where the student is involved in a work based placement either directly
with the University or with a third party (e.g. an internship with a business).



– If it has been agreed between the University and the Student, in writing, that
the IP they create, or have created, will be owned by the University.



- where the student creates IP jointly with a University employee in the
circumstances set out in the sections above.



where the students studies are paid for by their employee or sponsor
then, subject the exceptions above, the employee or sponsor may own the IP they create.
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Where IP generated by a student falls within any of the above exceptions,
to ensure that the student signs an
to which a brief project
description should be included to make clear what IP is assigned. In the case of employer/sponsor funding, it
is important to understand any arrangements that are in place between the student and their employer (e.g.
contract of employment) as this may affect the University’s claim to IP that they create.
The Research and Enterprise department will assist in the drafting and execution of the IP assignment
agreement. On behalf of the University, such agreements must only be signed by an appropriately authorised
member of the Research and Enterprise Department.
The fully signed IP assignment agreement will be stored by the Research & Enterprise Department.
If students are unwilling to assign IP, then the School or Department may choose to provide a different project
which does not lead to IP generation.

4 HELP AND SUPPORT
For help and advice relating to IP created by a Student or the Intellectual Property Policy for University Students,
please either contact directly or if appropriate, refer the student to the Research and Enterprise department via
the following email address (ipcontracts@lincoln.ac.uk).
Up to date contact details and the template IP Assignment Agreement can be found on the Research and
Industrial Partnerships portal page which can be found via the following link (Link)
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