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1. Our School Vision, Values and Aims

At Mauricewood Primary ‘Aim high Be proud and Celebrate success’ is an important part of our vision. It expresses our commitment to every child
achieving the best possible outcomes. We aim to foster positive attitudes to learning and to others within our school, local and global community.
Our School Aims
We aim within a stimulating learning environment:








To provide a secure foundation of Literacy, Numeracy and Health and Wellbeing within a Curriculum for Excellence
To develop effective assessment procedures and encourage pupils to attain high levels of achievement
To deliver via a range of appropriate teaching approaches learning of the highest quality across the curriculum
To foster self-esteem and positive attitudes towards others and the environment
To create a safe and welcoming school where every individual is valued as a person in their own right
To set high standards of work and behaviour
To build upon the existing good relationships between home and school

2. How our vision, values and aims were developed and how our stakeholders were consulted.

Our vision values and aims were developed in consultation with parents, children and staff. Each year we take aspects pertinent to vision values and aims and explore their
current meaning with pupils and parents.
We have explored the National Improvement Framework with parents and children and looked at their views on what should be included in an excellent education.
We have used HMIE surveys from May 16 to reflect on relationships with our school community. Parents Evenings have been used to seek parental views on The
Midlothian Learner and questionnaires evaluating our Pupil Led Conferences have shown our families value the opportunity to talk more deeply about learning with
children.
Our Parent Council has used information gathered from parental consultations and analysed results, leading to changes to our curriculum and Homework Policy. The
increasing opportunities to develop life skills through small citizenship groups has been welcomed by pupils as shown in their evaluations and assessment of skills learnt.
Our Healthy Living Healthy World Group and our Learning Council have led pupil discussions on values around citizenship, sustainability and human rights all of which
contribute to making vision and values a living part of the school.
Our exploration of Visible Learning has motivated changes in planning, teaching and assessment aimed at producing assessment capable learners. Inspired and passionate
teachers are more involved in professional reading and research. Engagement with Significant Aspects of Learning alongside more rigorous interpretation of data has
focussed planning on progression for all learners.
We recognise the impact of changes we have made, backed up by our HIGIOUS 4 audit and now need to look again at our aims to ensure they reflect the changes we have
made to curriculum and approaches to teaching, learning and assessment. With this in mind a larger consultation exercise undertaken with all stakeholders and the wider
community will be a school priority for 2017 to 2018.

3. Context of the School

Mauricewood Primary School is a non-denominational, co-educational school which serves the north-western quadrant of Penicuik. A number of pupils from out with the
catchment area also attend the school. Our school was built in 1974 and the current role is 440. We currently have 14 classes in the primary. A larger number of enrolments at
P1 led to formation of an additional composite P1/2 alongside a P2 and 2 classes at all stages P3 to P7. We also have 80 part time places in our nursery. This session we
continued to develop our early years provision with The Early Years Team. Our Senior Child Care and Development Worker developed her new role to lead the nursery team
with dedication and energy which was recognised in highly positive Care Inspectorate Questionnaires and feedback.
The Senior Management Team is made up of the Head Teacher, 2 Deputy Head Teachers and two Principal Teachers. Having sustained a increased role for some time we
gained additional DHT hours. We had changes this session in the composition of our Support For Learning Staff with 1 permanent teacher on maternity leave until May and
the welcome addition of our part time PT to a Learning Support role. We now have a team of 3 part time staff dedicated to developing Support for Learning across the school.
The team have worked hard to analyse needs and extend the support they can offer with new approaches to supporting children with emotional and social issues, as well as
specific difficulties. Both the SFL team and Promoted St aff have had significant challenges in covering a higher than normal rate of absence across the session.
Mauricewood catchment includes many forces families from 2 Scots stationed at Glencorse Barracks. Forces children have taken a full part in the life of the school and classes
enjoy welcoming new pupils with a variety of experiences from across the world to the school. We see changes in cohorts across the year and have pupils who have
experienced considerable mobility and interruptions to learning. We have been fortunate in benefiting from MOD Schools Funding to develop new group spaces, play therapy
and to fund additional teaching hours. This had allowed us to continue to develop successful approaches, using text based and electronic approaches to increase attainment in
reading for targeted groups.
We have a strong team of Learning Assistants who support teaching and learning and additional needs of pupils across the school. This session they have continued to develop
an understanding of Visible Learning. We have also been enhancing our capacity to meet the needs of children with hearing impairment through working closely with Hearing
Impaired Service and through BSL courses for 2 members of staff and awareness training for pupils and teachers. Our Learning Assistants also provide additional opportunities
for children to develop skills through support for children with social emotional and behavioural difficulties and through provision of homework clubs and The Learning Store,
a pupil run shop.
Vehicular access is limited and we work with partner agencies to encourage walking, cycling and scooting to school. This session we have been part of the WOW initiative to
encourage all children to walk at least once a week.
We continue to take account of our context and have used Beeslack Woods as a place to learn across the curriculum. Our location close to The Bush Technopole and
Edinburgh University has led to an enthusiasm to develop science and links with partners. We have worked collaboratively with our own Learning Community, Penicuik
Learning Community and SERCC to develop staff confidence in the teaching of science. This has been highly rated by staff and will continue next session.
Having successfully gained finding from The Attainment Challenge staff in Nursery P1 and P2 developed literacy skills through story telling and traditional tales. All staff
involved took part in training in Talk for Writing. A comparison of skills in listening and talking and in writing has shown improved outcomes for pupils and approaches will

be embedded and extended to P3 P4 and P5 pupils in the new se

4. Review of progress for Session 2016-17

School priority 1: Improve knowledge and understanding of learners in Sciences

NIF Priority
Improvement in attainment

HGIOUS 4 2.2 2,3

Local Priority Learning Provision
NIF Driver
Teacher professionalism

Progress and Impact:
The school has been involved in an ASG linked project to raise attainment in Science supported by SERCC. Our Science coordinator was trained by
SERCC to lead staff development across the year. All staff were trained in the big ideas of science and received targeted staff development following
an assessment of need. There was an excellent uptake of CPD from Early Level through to Second. Staff rated the CPD highly and felt more
confident in their capacity to teach Sciences effectively. Pupils engaged in more science enquiries and staff used evidence from classes to begin to
share judgements of the levels of performance. Pupils were more able to talk about the scientific skills they are using. Pupil floor book evaluations at
early level showed enthusiasm for science as well as developing early concepts. A transition project saw P7 pupils taught sciences in our associated
high school. Collaborative working was a strong feature of this initiative and staff welcomed the opportunity to develop cross sectoral links.
Next Steps:
Moderation work will continue, exploring and using bench marks to determine children secure at Early First and Second Level. This will give a
baseline for raising attainment in Sciences. We will continue to embed the big ideas of science and share practice between teachers in planned
dialogue sessions. We will start to develop a skills progression and use scientific reports in the moderation of writing across the curriculum. Teachers
will moderate work in Science and produce some examples to exemplify levels.

School priority 2: Children to become more confident assessment capable learners
NIF Priority
E.g. Improvement in attainment, particularly in literacy and numeracy
Closing the Gap

HGIOS 4 Quality Indicator(s)
2.3 Learning Teaching and Assessment

NIF Driver
E.g. Assessment of children’s progress

Local Priority
Learning Provision

Progress and Impact
Our Learning Council consulted with peers on key vocabulary needed to develop a language of learning and produced a pupil dictionary. Pupils across the
school demonstrated a wide knowledge of language developed in our previous improvement cycle. This was also evidenced in our Talkabout Sessions with
senior staff where children discussed growth mindset, learning powers and learning journeys with increased confidence. Most children could describe a
learning journey and reflect on where they were and some of the key skills they had used.
Almost all children were aware of Success Criteria and some could talk about how they used them.
Almost all classes developed a learning journey in another area of the curriculum in addition to Literacy and Numeracy. There was good professional
dialogue about how and why they put their journeys together which will now guide next steps.
Pupils at second level were able to give an example of using the Student Assessment Template and were beginning to think about
what it showed them about their strengths and next steps. At early level learners were able to set their own questions about what they wanted to learn,
consider how they could answer them and talk about what they had learnt.
Staff worked collaboratively to agree core elements of the Pupil Learning File and pupils began to use them to reflect on their learning, their successes and
next steps, Parents were invited to a pupil led conference where their child used their file to support a learning conversation about their strengths,
achievements and challenges as learners. Parents / Carers were given prompts to support them in engaging their child. There was a good response from
parents with a 37% turn out. 97% of parents felt their child could talk about their learning and 95% had learnt something new about their child’s learning.
Next Steps
To continue to embed language of learning in all classes.

To develop use of learning dispositions and skills in nursery observations and profiles.
To further development the Learning File to reflect the progress of individual children and to improve link between the Learning File
and the transition profile taken to high school.
To increase involvement of parents in Pupil Led Conferences to 50% and to improve capacity of pupils to lead their conferences.
To continue to improve pupil understanding of how to use Success Criteria to measure their own progress in achieving Learning Intentions.
To exemplify effective Learning Journeys and embed use across the school.

4. Review of progress for Session 2016-17

School priority 3 Increasing confidence in securing a level :
NIF Priority
E.g. Improvement in attainment, particularly in literacy and numeracy

HGIOS 4 Quality Indicator(s)
Raising attainment and achievement

NIF Driver
E.g. Assessment of children’s progress

Local Priority
Improve the effectiveness of
moderation

Progress and Impact:
Planning and Tracking meetings were developed to focus on significant aspects of learning and the benchmarks. Discussion centred on what groups and
individual learners needed most to make the most progress. Class teachers reported more clarity in what was needed to secure a level and this has ensured
learning has been more challenging and progressive. This was evident in the above average attainment at P4 in reading and maths standardised assessments
and improvement in percentages of achieving secure at 1st level.
Our ASG literacy group led a CAT session for teaching staff on the findings of SSLN in Talking and Listening and developed
appropriate assessments that staff could use. The feedback in PR&D was very positive and a wider variety of assessments was evident in class and gave
confidence to staff moderating levels. Levels have increased by 17% at Early Level 5% at First Level and 4% at Second Level. The ASG numeracy group
moderated maths using the Midlothian Challenges which threw up interesting questions as to what opportunities challenges could offer and the value of
teacher observation of pupil discussion and choice of strategies to solve problems. A CAT session was held based on Education Scotland Guidance on
Securing a Level and staff confidence rose in making judgements of secure achievement.
Next Steps:
Continue to embed use of Significant Aspects of Learning and Benchmarks in our planning and tracking meetings.
Improve standards of attainment in writing at Early and First Level
Look at extending evidence used to aid assessment and moderation of maths
Continue to look outwards to support moderation with other schools. Start to moderate Science

Review of progress for Session 2016-17

School priority 4: Improve planned achievement for pupils
NIF Priority
E.g. Improvement in attainment, particularly in literacy and numeracy

HGIOS 4 Quality Indicator(s)2,2 and 3.1

NIF Driver

Local Priority
BGE learner pathways

Progress and Impact:
Children in nursery use Wellbeing Indicators in different contexts: to risk assess play and keep safe; to take responsibility to use
resources sustainably and to treat each with respect. Nursery staff held professional dialogue sessions to consider the skills and dispositions they are
encouraging. Children added their thoughts to the floor books and language used shows emerging understanding of the skills they are learning and
acknowledgement of achievements in different contexts. In P1 to P 7 children celebrate wider achievements in Achievement Gatherings run by P7
pupils. After auditing opportunities for ALL pupils to achieve across the capacities class teachers, were asked to provide opportunities for children
who were not coming forward to share out of school achievements. Groups of P3 to P7 pupils were formed by pupils self -selecting areas of interest
including, budgeting skills, First Aid, environmental improvements promoting sustainability and charity fund raising. The range of learning
covered several areas valued by parents and drawn from previous consultation. Pupils evaluated their learning from these groups very positively
and many recognised some of the skills they had developed. They were keen to continue groups as were staff involved. It was a good opportunity to
form new partnerships and First Responders, Bank of Scotland and Button Box Charity were all involved
in providing learning opportunities.
P3 to P7pupils were involved in a citizenship programme linked to the Rights of the Child and understanding and promoting Global Goals. A
number of themes were addressed such as diversity, equality, equity and sustainability. Pupils questions and discussion demonstrated interest and
engagement with complex issues.

Next Steps:
Next session Citizenship gatherings will be held for P1 to P3 embedding rights of the child, an understanding of the 4 capacities and
Wellbeing alongside topical issues. Dialogue with nursery will ensure learning in these areas is progressive.
Class teachers at all stages will, with family input, audit their pupils’ experiences and achievements, using the capacities to build a picture of each
child. This will be used for curriculum planning generally and specifically in citizenship themes and citizenship groups. Children will continue to
reflect on their achievements and record this in their learning files to share with parents. The achievement audit will provide ongoing information to
plan for personal achievement. Staff will explore links with creativity and employability skills using HGIOUS 3.3, Developing The Young Workforce
and Midlothian Play Strategy.
.

5. What is Our Capacity for Continuous Improvement?

Quality Indicator

School Self Evaluation

1.1 Self Evaluation for self improvement

4

1.2 Leadership of Learning

4

1.3 Leadership of Change

4

2.3 Learning, teaching and assessment
5

3. Ensuring well being equity and
inclusion

5

3.2 Raising attainment and achievement

4

Improving Creativity and Employability

3

2.2 Curriculum – Theme: Learner
pathways

4

Authority Inspections / Theme
visits

HMIe Inspection Grades

2.7 Partnerships – Theme- Impact on
learners

4

6. Highlights from Session 2016/2017

In 2016/ 2017 our pupils continued to develop their understanding of responsible citizenship and the skills necessary to contribute to their community.
Exploring Global Goals they demonstrated a real interest in issues around equality, tolerance and respect for difference. A group of children shared their
experience of disability to an attentive audience of pupils from P3 to P7. Groups of children organised and ran events to raise awareness of the needs of others,
supporting Cancer Research, Comic Relief and Downs Syndrome Association. Children enthusiastically signed up for a variety of groups to develop skills for
learning, life and work including financial education, First Aid and Internet Safety while others helped improve the environment by providing habitats for wild
life, running an anti- litter campaign and upcycling. 100% of pupils evaluated the groups positively and we look forward to further developments next session.

How much litter did we collect today?

Receiving certificates for Money Sense

Primary 4 children built on a link formed through one of our families with The Tea Project in Sri Lanka. This great opportunity has allowed them to work with
a school there and find out firsthand about another country. They have enjoyed sending and receiving letters and
pictures from new friends and putting their communication skills to good use.

P6 pupils took part in the Fiver Challenge where they set their own small business after doing some market research.
They demonstrated excellent team work and planning skills which were rewarded as all groups made a profit from the
original £5 given.

A number of sporting highlights stand out in Session 2016 / 2017.
Our children continued to take part in a wide variety of sports, including, football in P3,
skiing and cricket in P5, orienteering in P6 and athletics in P6 and P7.

A team of P6 and P7 pupils entered Midlothian Athletics Competition and we were very proud when they
beat all comers to bring the trophy home to Mauricewood. Primary 7s also showed their skills at Midlothian
Cycling Festival where they won the prize as the best team.

Our Healthy Living Healthy World group have done a fantastic job leading our efforts as an Eco School. They set targets around recyclimg of waste and we
were delighted when the hard work paid off and the letter arrived awarding us our very first Green Flag. They are busy planning a celebration and raising of the
flag for the beginning of next term.

As part of our contribution to improving the environment we always take an active part in healthy travel to and from school. We have a high rate of cycling
scooting and walking and this year was extra special as we achieved our accreditation as a Cycle Friendly School and were the first Midlothian School to have
the Big Pedal award. As you can see in the photo below cycle safety week was great fun as well as potentially life saving. Children decorated their helmets,
looked out for the golden tickets which appeared on some scooters and enjoyed the extra play time they won.

Learning in Science was highlighted as a success by teachers and pupils with high quality training for staff leading to exciting opportunities for pupils to
develop scientific knowledge and understanding alongside developing skills in scientific enquiry. The nursery enjoyed investigating the properties of water and
growing things, P5s surveyed the bee population in Beeslack Woods and P7s had an inspiring series of lessons on forensic science. There was an enthusiasm
for Sciences which we hope will lead to some successful careers in this area in the future. P7 pupils visited the Science Department at Beeslack High School as
a welcome addition to the transition programme.

Our Learning Council suppoprted learning through out the school by creating a dictionary of vocabulary we are using to talk about our learning. The
Parent Council members who worked with them were impressed by their understanding and commitment to the task.
Staff and pupils have continued to develop learning journeys so children can become better at assessing their own progress . You can see children working in
maths and RME to make 2 very different journeys in the pictures below.

Building on the theme of pupils leading learning we had our very first Pupil Led Conferences. It was wonderful to see so many children proud of their learning
and achievements and able to share some significant steps with their adults.

School Improvement Action Plan Summary
Number

Priority

Expected outcomes for learners which are measurable or observable

Lead
responsibility
Oct 17

Staff pupils and parents have clear picture of vision values and aims
1

Review and refresh vision
values and aims including
Positive Behaviour Policy

Pupils are motivated to learn and have a high level of wellbeing.

Timescales

Head Teacher
Judith Mathers
May 18

Children understand the impact of behaviour on self and others
Children can use restorative conversations to acknowledge harm and
solve issues

March 18

2

3

Improve pupil capacity to be
assessment capable learners

Provide for planned personal
achievement across the
capacities

Pupils use Success Criteria and Learning Journeys to measure how
much and how well they have learnt

DHTs Julie Prentice
Susan Woodyer

Pupils are using feedback to improve their learning in writing
reading and numeracy and achieving improved levels

June 18

Pupils can reflect on their learning and share their understanding of
their strengths achievements and challenges with their parents

May 18

Pupils have opportunities to develop wider achievements and skills
for learning life and work

DHTs Julie
Prentice Susan
Woodyer

Pupils have higher attainment in numeracy and literacy at end of P1
Raise attainment and close
the gap for targeted learners

May 18

NIov 17 and March 18

Pupils have experience of learning with a range of different adults in
the community

4

Feb 18

Head Teacher
Judith Mathers

June 18

Pupils sustain improved attainment over time P4 to P7

June 18

5% more children from targeted groups are working at appropriate
CFE levels in literacy and numeracy at P1 P4 and P7 and 90% of
individual targets are achieved

June 18

Group of children have positive experiences of mentoring
May 18

