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Project Update 

Welcome to the March 2015 edition of the HE&WM newsletter, the newsletter of the EU-HCWM project. 2015 is a big year in 

the project lifespan with a number of key milestone due for completion in the first half of this year. In addition the partners will 

all undertake national workshops in the first half of 2015 to promote the first of the project outputs. The first of the major out-

puts from the project is the development of the qualification framework for the award of Healthcare Waste Management & 

Treatment. This is the subject of an article later in the newsletter.  

The next step is to develop a series of National Occupational Standards and then an associated set of award units and this 

process is now well underway. Once completed the project attentions will turn to the development of a series of Power Point 

based training units to compliment the new award.   

The project member states contributions to the comparison reports are all completed and the overall comparison report of 

which there will be four are being finalised now and will be published in week 1 of April. 

The project web site has had an increase in traffic flow and the project team are putting more effort into the linked in group to 

try and encourage more membership there. The next project co-ordination meeting is in April and is being hosted by Club 

EMAS in Barcelona.  

The project is coming toward the halfway point and a major focus of the next meeting will be the administrative and financial 

aspects of the interim project report. 

 

The beautiful city of Barcelona will host the next project co-ordination meeting in April 
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INTERNATIONAL SOLID WASTE MANAGEMENT 

CONFERENCE ï TINOS 2015 
 

 

Our colleagues at SIGMA Consultants are presenting a paper on the EUHCWM project at 

this years Tinos conference.  

 

The Conference aims to address the significant issue of sustainable solid waste 

management through the promotion of safe practices & effective technologies. The 

Conference focuses mainly on modern solid waste technologies. It aims to stimulate the 

interest of scientists and citizens and inform them about the latest developments in the 

field of municipal solid waste management. 

 

Separation at source, Biological Treatment, the treatment at central 

facilities, waste prevention & separation at source with emphasis on biowaste, integrated 

waste management in islands and generally isolated areas also constitute priority subjects. 

Special attention will be drawn on the challenges of the Waste Framework Directive & the 

products produced of solid waste, such as: biofuels, compost, materials, etc. 

 

The Conference will provide an opportunity to bring together scientists & professionals 

from government departments, Municipalities, private institutions, research & education 

institutions, being a forum for the exchange of the most recent ideas, techniques & 

experiences in all areas of solid waste management. EU-HCWM project will be presented 

in the Conference, with a special emphasis on the Comparison Reports and the foreseen 

actions regarding the training model. 

 

For more information please visit: http://www.tinos2015.uest.gr 

Project Partners 

1. International Centre for the 

Environment, Resource 

Management  & Sustainability 

Ltd (ICERMS) 

2. SINERGIE Societa Consortile a 

responsabilita limitata 

(SINERGIE) 

3. Institute of Environmental 

Protection ï National Research 

Institute (IEP-NRI) 

4. SIGMA Consultants Limited 

(SIGMA) 

5. ET Log Health Envirotech & 

Logistics GmbH  (ET Log) 

6. Regional Environment Centre 

for Central & Eastern Europe ï 

Country Office Macedonia (REC 

FYROM) 

7. Associacio dôorganitzacions 

registrades EMAS a Catalunya 

(Club EMAS) 

8. National Centre for Continuing 

Education (QKEV) 

9. Regional Environment Centre 

for Central & Eastern Europe ï 

Country Office Slovenia (REC 

SLO) 

10. The NHS Confederation (NHS 

- Confed) 

11. European Union of Private 

Hospitals (UEHP) 

12. International Solid Waste 

Association (ISWA) 

 

 

 

 

A series of training modules on good practices in health-care waste management 

have been created as part of the Global Health-care Waste Project jointly spon-

sored by UNDP, the Global Environment Facility, WHO, Health-care Without Harm 

and the University of Illinois School of Public Health. Link here to the individual 

modules covering all aspects of waste management activities from identification 

and classification of wastes to considerations guiding their safe disposal using 

both non-incineration or incineration strategies. Modules 9 and 10 on the classifi-

cation and segregation of health-care waste also have instructor and student 

guides.  

http://www.who.int/water_sanitation_health/healthcare_waste /

training_modules_waste_management/en/ 
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EU-HCWM Knowledge Base 
 
April will see the launch of the 
project Knowledge Base which 
will be a web based resource 
which will in effect become an 
online reference library for mat-
ters relevant to healthcare waste 
management and the environ-
ment in an EU context. 
 
Partners will be encouraged to 
submit reference documents to 
the Knowledge Base  and in their 
own language. 
 
This will result in member state 
specific documentation being 
submitted in the languages of the 
partner member states with any 
documentation relevant to a Pan 
European agenda being provided 
in all languages. 
 
It is hoped that the Knowledge 
Base will evolve into a digital ref-
erence library which will be con-
stantly updated to reference best 
practice, technology and legal 
developments in real time.  
 
Anyone wishing to contribute arti-
cles or reference documents to 
the Knowledge Base can do so 
by sending the documentation to 
the following email address. 
 
E: scott@icerms.com 
     

Good News On ICERMS Doorstep as NHS Ayrshire & Arran lead 

the way in green technology 

During 2014 NHS Ayrshire & Arran picked up three awards for our contribution 

towards energy efficiency and renewable technologies. 

Two awards were collected at the NHS National Services Scotland annual 

conference. The 'Engineering and Energy Excellence Award' was received for the 

Ecocent kitchen boiler project at University Hospital Crosshouse. The new boilers 

use the kitchen's excess heat and moisture to generate domestic hot water, which 

is then fed back into the kitchen for use by catering staff. This is the first time such 

technology has been used in the NHS. A bi-product of this process is cold air, 

which is used to help keep the kitchen cool. 

The second award  was the Paul Taylor Environment award, received on behalf of 

NHS Ayrshire & Arran by our Energy Manager Alastair Kay for our contributions in 

energy saving and carbon reduction work. The awards were presented by Paul 

Gray, Director General Health and Social Care and Chief Executive NHS 

Scotland.  

The third award was presented to NHS Ayrshire & Arran at a ceremony in London, 

for our 'Contribution to Energy Efficiency and Renewables improvement work in 

2014'. 

NHS Ayrshire & Arran is one of Scotland's leading NHS boards in terms of 

sustainable energy production. Thirteen per cent of our heat is generated from 

renewables, with Girvan Community Hospital producing 66 per cent of its total 

energy from renewable sources. Other innovative work includes the installation of 

new solar LED lighting at Ayrshire Maternity Unit car park. The lighting is not 

connected to any power source and generates all the energy it needs through 

daylight. LED lighting with automated controls are being installed throughout the 

hospital sites, and achieving energy savings of more than 60 per cent in most 

cases. 

John Wright, Director for Corporate Support Services, commented: "We have 

invested a lot into renewable and sustainable technologies, in working towards 

saving money in the long term. Our work in meeting national targets is leading the 

way in carbon and energy reduction having exceeded the national carbon 

reduction target by 16 per cent and the energy reduction target by five per cent." 

 

Photograph: Left to right: Paul 

Gray Director General Health & 

Social Care and Chief Executive 

NHS Scotland presents the Paul 

Taylor Environment award to 

NHS Ayrshire & Arran's Energy 

Manager, Alistair Kay.  
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  POLAND: IEP-NRI Dissemination Activities 

During the 11th and 12th September 2014 the 12th International Conference "Man, Health and Environ-

ment" took place in Warsaw. The Conference was organized by Institute of Environmental Protection ï 

National Research Institute (IEP-NRI/IOS-PIB) and Main Board of the  Polish Society  of Environmental 

Medicine. The Conference was attended by 150 researchers and students. IEP-NRI presented the pro-

ject and distributed the leaflets during the poster sessions. 

 

 

 

 

 

 

 

IEP-NRI also attended the International trade fair of environmental protection POLEKO, which was tak-

ing place in Poznan between 14th and 17th October.  POLEKO  is the biggest Environmental Protec-

tion and Waste Management Event in Poland. IEP-NRI had a stand  located in the area named  "Salon 

Eco-Innovation" in the Pavilion 8A. EU-HCWM project was presented to Polish and international visitors 

and leaflets were distributed. For more information on the event please refer to http://poleko.mtp.pl/en 

Just recently (12-13.03.2015) IEP-NRI also attended the International V4 Environmental Export Plat-

form conference in Prague, Czech Republic.  ) IEP-NRI had a information table with the project materi-

als. EU-HCWM project was presented to Polish and international participants. For more information 

please refer to: http://v4.kszgysz.hu/conference 

 

http://poleko.mtp.pl/en
http://v4.kszgysz.hu/conference
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EUHCWM Project Publish New Qualification Framework 
 

One of the first major milestones of the EUHCWM project was the development of a qualification framework. This has now been 

completed after an extensive consultation process with key industry stakeholders from all partner member states. As a result the 

project has developed a qualification framework reflecting the needs of a modern healthcare waste manager.  The result is a suite of 

award units which will be developed into pathways to be undertaken by professionals managing healthcare facilities and/or healthcare 

waste treatment facilities.    

Healthcare Waste Management and Treatment Award 

 
¶ Control the collection of hazardous and non-hazardous waste at a healthcare facility  

¶ Control the movement, sorting and storage of hazardous and non-hazardous waste  

¶ Implementing a Waste Minimisation Programme, including the sorting and storage of recycled materials, at a healthcare 

facility  

¶ Monitor the procedures to control risks to health and safety of the waste management function at a healthcare facility  

¶ Managing Waste Transportation operations for the transfer of hazardous and non- hazardous healthcare waste at a 

healthcare facility (Dangerous Goods Safety Adviser)  

¶ Control the reception of infectious wastes at a healthcare waste treatment facility  

¶ Control site operations for the treatment of infectious healthcare waste at a healthcare facility 

¶ Control the disposal of outputs and residues from infectious healthcare waste treatment operations or, healthcare waste 

transfer operations, at a healthcare facility  

¶ Control maintenance and other engineering operations at an infectious healthcare waste treatment facility  

¶ Control improvements to waste management operations/practices at a healthcare facility  

¶ Ensure protection of the environment at healthcare facilities treating or transferring hazardous waste from a healthcare 

facility 

¶ Managing a budget to Supporting the efficient use of resources  

¶ Select and manage sub contracted services  

¶ Implement and manage contracted service or supplies 

¶ Contribute to the selection of personnel for activities  

¶ Review the performance of teams and individuals  

¶ Create effective working relationships  

¶ Understanding Healthcare Waste Management Legislation and the Defining Healthcare Waste 

¶ Developing a Healthcare Waste Policy Document and a Healthcare Waste Management Plan  

¶ Waste Management Plan Implementation, Record-keeping and Reporting  

¶ Preparing for and Delivering a Healthcare Waste Management Vocational Training Programme  

¶ Conducting a healthcare waste management audit and pre-acceptance auditing for healthcare waste  

¶ Sharps Waste Management and Biosecurity at a Healthcare Facility 

¶ Injection Safety 

¶ Climate Change Adaptation Auditing & Reporting at a Healthcare Facility 

 

In the coming weeks the project team will complete the National Occupational Standards for each of the unit titles and then create 

the award units themselves. A series of training modules in PowerPoint format will then be developed to underpin the award. Once 

those task have been completed the next task will be to develop an assessment strategy and assessment plans for each of the units 

and these will be developed in the format of guidance for award assessors and additionally guidance for candidates undertaking the 

award. 

 

²Ŝ ǿƛƭƭ ǇǳōƭƛǎƘ ǇǊƻƎǊŜǎǎ ƻƴ ǘƘƛǎ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻŎŜǎǎ ǘƘǊƻǳƎƘ ǘƘŜ [LƴƪŜŘLƴ ƎǊƻǳǇΦ       
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The Hospital 
Environment & 
Waste Manager 

Issue 4 ð June 2015 

The June issue of the HEWM 
newsletter will feature the 
following: 

 

EUHCWM - National 
Workshops in Review 

Sharps Management ð
What is considered EU best 
practice? 

Around the Block ð Best 
Practice from the UK 

Pharmaceutical Waste ð 
Management in the 
Community 

EUHCWM Partner Profiles - 
Club EMAS and QKEV 

Healthcare Sector - Climate 
Change Adaptation 
Challenge 

Industry News 

Project Co-ordination 
Meeting in Barcelona ð 
Debrief 

Project Updateð
Comparison Report Findings 

 

 
 
ET Log Health 
 
ETLog Health is an independent, international consultancy, logistics and engineering company, 
mainly working in the Environmental & Technical Hospital Infection Control sector (ETHIC). The 
goal of the company is above all to contribute to the sustained transfer of knowledge in hospital 
hygiene, sterilization services, integrated waste and waste water management for healthcare 
facilities, for disposal companies and for governmental institutions. ETLog Health mainly 
operates in the areas: 

¶ Development and establishment of district, provincial and national healthcare waste 
disposal concepts, as well as the set up of national healthcare waste development plans. 

¶ Institutional strengthening and capacity building in ETHIC. Training courses on healthcare 
waste & waste water, cleaning, infection control, injection safety, bio-safety and the 
management of Central Sterile Supply Departments (CSSD) incl. ToT (Training of the 
Trainer). Adapted training programs for primary, secondary and tertiary level hospitals. 

¶ Consulting and engineering for secondary health services in the fields of environmental 
health, hygiene, injection safety, sterilization, waste, water and waste water management. 

¶ Development, tendering, commissioning, testing, start-up and implementing of sustainable 
central, de-central or in-house solutions for healthcare waste management, waste water 
treatment and disposal logistics. 

¶ Technical & Engineering consulting, needs analysis, building design, equipment planning, 
tendering services and supervision of civil works and installation for infection control, 
healthcare waste, waste water and the logistics sector. 

ETLog Health is one of the leading German companies in the field of international ETHIC 
Projects. ETLog Health is the leading European company for donor financed healthcare waste 
management and treatment projects. We are one of the few companies in the world who is able 
to deliver environmentally and economically sound solutions for healthcare waste from cradle-to-
grave.  

We planned, tendered, commissioned and put into operation nearly one hundred treatment 
systems for the treatment of bio-hazardous waste all over the world. We supervised the set up of 
small in-house solutions and solutions on district and provincial level, incinerator systems as well 
as alternative treatment systems.  

The staffs of ETLog Health are acknowledged experts in infection control and waste 
management for the healthcare sector and are regularly deployed by national and international 
organizations. ETLog Health maintains an in-house pool of professionals and experts with 
extensive working experience in the field of healthcare waste and hospital hygiene. All 
consultants have obtained university degrees from universities in EC countries. 

In our training courses we strictly train in accordance with International and EU Guidelines e.g. 
the guideline on safe management of wastes from healthcare activities by the WHO or the EU 
Framework Agreement on sharps injuries (European Biosafety Network). 

 

      HEALTHCARE WASTE WORKING GROUP 

The ISWA Working Group on Healthcare Waste will hold its annual Spring meeting on 14-15th April, 2015 in Istanbul, Turkey. 

The event will be hosted by ISWAôs National Member the Turkish National Committee on Solid Wastes and go on for two days, 

including site visits to two healthcare waste treatment facilities. ISWA experts from 10 countries will discuss cutting edge 

healthcare waste management related topics and two invited guest speakers from UNDP will make the meeting even more 

remarkable. 
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Hospital Environments Around the Block:  
Best Practice in Italy       
 
The management of healthcare waste has always been a priority for the public hospital districts located in the Province of Ferrara 
(Regione Emilia-Romagna); a lots of investments have been made for the separation of urban waste from special waste and for 
separate collection in strict sense. Separate collection is an essential tool for proper waste management as it facilitates recovery and 
limits the use of landfills and/or incinerators. 
 
This project is one of the first experiences carried out in Regione Emilia-Romagna between healthcare facilities and waste 
management companies and is focused to reduce the production of municipal waste while increasing the separate collection. 
The action plan for the management of municipal waste, and in particular the separate collection system, is applied to all the 
hospitals in the district of the Province of Ferrara. 
 
The implementation of internal procedures for a proper healthcare waste management has enabled to: 
 
- harmonize and standardize the procedures for management of the various types of waste in the various locations; 
- decrease the risk of injury to operators (with particular reference to the handling of waste at risk of infection like sharp materials); 
- identify the different responsibilities. 
 
The companies responsible for the waste management service provided in free loan containers for recycling, to be placed inside the 
facilities, and recycling containers of greater capacity to be placed outside in recycling areas. Thanks to these agreements, each 
department of the hospitals has been provided with specific containers enabling the separate collection of paper, plastic packaging 
and glass. In addition to containers, the companies provided specific vademecums on the management of separate collection which 
were then distributed to all operators of the healthcare facilities involved. The material collected and given to the recovery industry 
underwent many quality checks to verify the presence of any extraneous fractions. Moreover visits were carried out to assess the 
correctness of collection operations.  
 
Subsequent developments will address: 
 
- extending the separate collection systems to healthcare facilities currently not involved 
- involving users in the process 
- signs and forms translated into more languages 
- construction of new recycling areas. 

 
 
 
 
                           
 
 
 
 
 
 
 
 
 
 
 

 
 
Photo 1. Recycling Area  
 
 

Photo 2. Plan of containers for waste collection. 
 
 

1-2: Containers for the collection of organic waste 
3: Containers for the collection of batteries 

4-5-6-7: Containers for the collection of recyclable waste (paper, cardboard, plastic metals, wood) 
8: Container for glass 

9: Container for drip glass 
10-11: Container for various residues 

12: Containers for the collection of paper and cardboard  
13 to 21: Containers for the collection of municipal solid waste 


